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English Summary

Objective and Method of the Study

Public libraries are one of the most frequently used facilities that are open to the entire community. In
addition, the collections and other information resources public libraries manage cover nearly all domains
of human knowledge. Against the backdrop of the greater movement toward building a revitalized
community where people can live together comfortably, public libraries are expected to contribute to
community building through providing books and other information resources besides facilities, offering
services that will be of benefit to residents or regional industries, in addition to playing the more
traditional roles such as promotion of reading.

Such initiatives aimed at contributing to community engagement have already been under way in
several libraries, and these efforts have been documented in numerous reports. However, many of these
reports tend to merely give an outline of services, and no study has yet described the conditions and
processes involved in realizing such services or, in other words, provided information that will be useful
for other libraries spearheading similar services, including the conditions required to start such initiatives,
what kinds of initiatives have already been taken, and what kinds of obstacles have been encountered in
the process of planning services. The objective of this investigative study is thus to follow the process
involved in taking a new initiative, and identifying its conditions by focusing on some libraries that offer
innovative services with a view to community activation as the research subjects.

Libraries this research will focus on will be those that have recently started a service or are about to
begin one. That is, this research will focus on the services still in “embryonic stage’. This decision was
made because we thought that it was probably better to think back on the process earlier for those involved
in developing the service so that they would be able to recall more vividly, and that would allow them to
reflect on the process more effectively.

The following are the libraries and services that were chosen as the research subjects:

Shiwa Public Library (agricultural support)

Higashimatsushima Library (ICT-region, tie-preserving project:  “Project to transmit the Great

East Japan Earthquake” )

Tahara City Library (Elderly welfare facility visiting service: “Genki Delivery Service” )

Higashiomi City Yokaichi Library (creation of the independently-published book: “Socora”
(Around the City) )

In addition, a service for teenagers and a program for convicts offered at the Carnegie Library of
Pittsburgh in the United States are also studied as points of comparison with the Japanese cases.

What is characteristic about this research project is that it is a collaboration between librarians in
charge of the new innovative services and the research team, seeking to achieve objectives of mutual
benefit to both librarians and researchers. Thus, the research team participated in the process of librarians’
reflecting upon the development of a new service. The researchers encouraged and often facilitated the



librarians and their collaborators in charge of creating the service so that they were able to effectively use
this opportunity to reflect upon their own experiences, on one hand. On the other hand, the researchers
were given an opportunity to understand each service in some depth so that they came to be in a good
position to examine and identify conditions for successful service innovation. Thus, the research design
for this project is unlike typical studies in which researchers conduct surveys as investigators, taking
libraries as their object of investigation. In concrete terms, the research study was carried out using the
following steps:

The librarians described their experience of the creation of the service by reflecting on its process.
The reflection was facilitated by the research team through several meetings. Throughout this ongoing
exchange of ideas with the librarians, the research team also attempted to understand the service from
various aspects by interviewing relevant parties outside of the library, such as the library’s partners. In
addition, the researchers wrote summaries based on their understanding gained through the process,
including manuscripts that have been prepared by the librarians, knowledge obtained from interviews, etc.

Conditions did not allow us to take the same steps explained above in the case of the Carnegie
Library of Pittsburgh. Besides, as the cultural backgrounds of the libraries of the two countries are
different, it was decided that a different research process would be taken. Thus, the section on this library
was written on the basis of the results of some dozen visiting surveys conducted by Masanori Koizumi.

Finally, from the case report’s results, the conditions required for an innovative service that
contributes to community activation are discussed from two perspectives through a description of the
background and the characteristics of each service, and of the processes used in plan formulation.

Summary of Results

The following reports on innovative services have been gathered from four communities and the
Carnegie Library of Pittsburgh.

In the case of the Shiwa Public Library, the library has been newly established in a facility called
Ogal Shiwa, which was constructed from a joint fund of private and public sectors. Agricultural support
had been incorporated into the basic plan for the library from the beginning. The librarian hired also had
had experience in providing agricultural support services in another library where she had previously
worked. As the preparation for opening the new library progressed, a plan for the agricultural support
service had been created on the basis of information gathered from hearings with various people.
Nevertheless, at the stage of implementing the plan, as they started to listen to people who were actually
engaged with agriculture, the plan had to be drastically changed. The library held several
opinion-exchange sessions with those involved in the agricultural industry and sought cooperation from
direct marketing associations of the project by paying them a visit. As the library personnel repeatedly
requested cooperation and exchange of opinions through consultation with relevant parties, those involved
in the agricultural industry, who had been initially skeptical, gradually began to express frank opinions.
The Forestry and Agricultural Section of the municipal office and the Rural Culture Association remained



cooperative throughout the project, and they offered assistance by providing useful information and
introducing appropriate people. This library has therefore implemented and improved diverse services that
support agriculture through actions such as the establishment of information booths. This was achieved by
listening to and taking up ideas and suggestions from those involved in agriculture, through building a
mutually beneficial relationship with them.

Though the Higashimatsushima Library suffered heavy damage from the Great East Japan
Earthquake, the building was not damaged by the tsunami. While responding to the needs of victims in
shelters, the library personnel reported the status of reading facility damage through the Internet to people
outside the damaged areas. After infrastructure amenities such as electricity and telephone service were
recovered, the library was engaged in propelling efforts toward the gradual recovery of the library’s
operations. At the same time, they asked people outside the city to donate books to their library. As they
received books, they began by distributing books free of charge to those visiting the library and then
continued to distribute books free of charge by circulation and established a book-distributing room in the
communal hall of the temporary housing unit. During the budget compilation for the 2012 fiscal year, the
library planned the collection and organization of records of the Earthquake, and applied for the city
budget and a subsidy from an external funding organization. The library set up the project in an
experimental manner based on advice provided by a supporting organization. When the subsidy was
received in the 2012 fiscal year, the library began to collect people’s accounts and materials such as flyers,
photographs, and newspapers and made some of these documents available to the public. The knowledge
and experience and external relations cultivated by the library have buttressed the project’s positive
implementation. This is illustrated by the fact that the collection of documents was triggered by a post that
was written on a mailing list that librarians from across the country can participate in.

The Tahara City Library created a service called the “Genki Delivery Service,” which targets those
living in the elderly people’s home. Roughly speaking, this initiative provides two services to facilities for
the elderly: a visiting service and a book lending to groups service. For the visiting service, participants
can choose between two programs that involve the group reminiscence method and the Genki program.
The Genki program combines recreational activities with a mini-reminiscence method. On the basis of
suggestions provided by a librarian with experience of working in both a museum and welfare healthcare
administration, concrete service plans were created by a group of librarians and the director during the
internal adjustments on subsidy allocation and have since been implemented. Librarians conduct a
questionnaire each time the book lending to groups service is used. They also record data on the visiting
service each time and try to improve the service with deep understanding of the needs of the elderly by
taking into account the results of the service. The library also maintains close contact with the elderly
people’s home. Furthermore, when the library holds a training workshop on the reminiscence method, they
encourage people involved in elderly care to participate, so that they understand the method and spread it
in the community.

The project undertaken by Higashiomi City Yokaichi Library involves the creation of the



independently published booklet: “Socora” (Around The City). Most of the libraries in Higashiomi City
actively organized activities in each of their corresponding municipalities before the municipal merger.
Since the City of Higashiomi came into being through the merger, while libraries have been trying to
coordinate to achieve goals for serving the entire City, each library also tries to manage a collection and
services unigue to each region. The City of Higashiomi has also traditionally been active in building a
community that unites administration and residents, and the Higashiomi City Libraries have taken part in
this community building. The Yokaichi Library has traditionally collected and exhibited materials on the
theme of the environment by setting up information booths and carrying out coordinated projects with
relevant organizations. When renewal of the information booths was under consideration, it was decided
that the independently published booklets of which one of the library personnel was creating one in her
own time would be collected and exhibited. Moreover, while the creation of an independently published
booklet about community building was under consideration, the library staff got along with staff from a
relevant division of the city hall during a meeting on community building when it was discovered that city
hall had also been considering producing a booklet introducing the region. It was thus decided that an
independently published booklet would be created jointly. As the staff researched materials by sharing
tasks, they also had opportunities to hold discussions with residents of the communities, which have in
some instances led to related library programs.

As for the Carnegie Library of Pittsburgh, a service for teenagers called “The LABS” and a program
for convicts called “Literacy Unlocked” have been taken up for consideration. The project plan for The
LABS began with objectives to expand patronage and introduce a new way of thinking about services
geared toward teenagers. First, the necessary funding was procured, with which a specialist was employed
and new equipment was introduced. Cooperative relationships with relevant groups were cultivated, and
mentors were employed as providers of the service. Library staff members have been consistently
persuaded of the service’s significance.

Literacy Unlocked was suggested by a staff member who had experienced working in a prison. At the
time, the Carnegie Library of Pittsburgh was trying to strengthen its outreach services and improve
coordination with external organizations. Since there was no specific budget for the program, it was
necessary for that person to find time to plan and implement the project in addition to the work that had
been allocated to her. Relevant sections of the library administration favored the project idea. They
contacted a prison through an intermediary, held frequent meetings with the prison, and obtained approval
for the planned service. Despite all this, the process of approval within the prison still took time, and the
procedure was tedious, which caused some difficulty.

The above four cases in Japan and the case in the United States have been discussed from two
perspectives that focus on the background and characteristics of each service and the process of plan
formulation.

With respect to the background and characteristics of the services, historical and environmental
factors have been identified as key factors at the beginning of an innovative service. When characteristics



of a service are considered from the perspective of organizational resources such as “humans,” “things,”
“money (budget),” and “information,” it is important to secure resources necessary to commence the
service through the procurement of external funds from the national government, foundations, etc. if such
resources cannot be procured from within the organization. It is also important to secure extra time for
staff members to devote to the development of a new service within their working schedule.

Concerning the analysis of process, although there are various degrees of planning involved in
generating the idea for a project, services are normally designed to fit the direction that has been already
set by the library even if the plan was triggered by mere coincidence. In the development process, the
needs of the users are repeatedly monitored and referenced over numerous occasions. Also, with respect to
planning a service, those involved often make reference not only to services offered by the library up to
that point in time, and services offered by other libraries, but also to services offered by organizations
unrelated to libraries. As for the personnel who would be in charge of the service, the importance of
motivation, ability, experience, and connection has been stressed. In addition, these specialists are
expected to perform several tasks as members of the organization. On the other hand, the head of the
library is expected to establish an organizational culture that is open to suggestions for new initiatives, to
initiate necessary adjustments, and to communicate results to the public. Next, adjustments concerning the
project are carried out inside the library, between the library and the corresponding section of the
municipal office, and between the library and relevant parties outside of the municipal office. Knowledge
about services, the acquisition of resources, and the execution of tasks such as the creation of documents
and accounting procedures, are utilized for adjustments. Not only is the plan modified by adjustments, but
the relations with the parties with which adjustments are conducted will change as well. As a result,
another party can be introduced for a new coordination. Adjustments continue even after the project has
been implemented, and advertisement of the service is carried out as well.

As for the comparison of the Japanese projects with the American case, several similarities are found
with respect to the process of service planning, e.g., the fact that the projects were triggered by ideas from
staff members, that information and cooperation were sought from external organizations, and that the
plans were taken as grounds for further development. At the same time, the United States case offers
useful suggestions for Japanese initiatives of a similar kind with respect to the acquisition of external
resources such as personnel and funding, and in reference to adjustments with related parties inside and
outside of the library.
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COEIBRFEENYROLIIICHTL DL AL, £33 VDOLOOHENRIEE2E
AT BHOITTH O RN TN D, REFHE G E, £ LEbo—REZH N, 55
KVIZEBRT D2 Z L ZHREICEIRIZL TV D,

t 9 —o, BT\ A T XER THH L TR & 20T, mRSSITEEN RO A IS
XEAOFEESNHEE S, IS TWEZ & TH D, THITITOXEMIL, Hickz L
ZNTHLEI TR, BOBEWMERETDHEIATHD EORBERLUAINLH -T2 &
DREZIE, TOZEZFELTWD, NATREHELZITIC O LT 5 HOEILH L KER O FER
DA ERD, TD X ) REFEITETONTNDLIDTHA 9, TIUTEROERETH Y,
SEIERY—ERZBEULLEHAREORIETHY . J UNT « AF )V EFEo B LT
HY, ZLTEOHERIZIE, TEBIKVICEBT D) WO HFHPEPNLTND, £5 L
ERERHDNL ZE, ITBGRRENO LEX 2T L L THEEOF VN DD LEE XD,

226l ofilfEix, MEENZNETEBEL TCELbDEM- T, FHREELWVIH
REOH-RBEFEEEICHTCEEHLEZZEZ2ERLTWS, TO0EIX X, B2 EL
EHREDOEMROEE Ve, 7 u 7 4L LTEERREILOH TS, 53KV
~OBRBRE D STHEEOHF LW —E R « A 7L ERDAREMENRD S,

~
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FIE Evyn—4 - h—32X—REZLEOBHISHT
1.1 ZAVODOREREEICE TE5H—ERXRDHE
711 FAYUDOAERELEOHE

T AV ONHKERETT A U BMSLLIETI DR E SN TE BN 2 D, 20 Hidoh
DIZIET AV IR BEEH SO E R E L L BICEFOEBENRE LN TV o T, EDHKIX, FF
B ZRIERKREZ O RELS BB L, BUEETEZORBERRL TS, 7TAU TOR
EEEAEIL, IO a I 2 =7 A ICRSRES L, ZORBIEIHIKO I 2 =7 412X 2 b
NTELEZEDDLL, TAVIOETHDH LS ZWH T ENTE L V2, £z, AHLEE
fEOHUTE 2010 FRERICBNT 8,951 H Y, TOHEE T v 7 E—ELOHIE 17,078 L 72
S>TWD, A 10 T AST Y OREHEERIT, BLZ 3 (i 7y /7 E—ELEZEDD
& 5.81H) ITHY, 2HREDOARICERD L RERENRH DL Z NS, JKWELO
TAUVITINETOREERRE SN TNDZ EnD Y, AKKEENT AU B O Mg
DAI2=T 4 WRITHLIEEZIDPNREDL T EBTED,

T AV HIOREHEENARE R 53EEH L B2 0150, ThbZ2FHE,
R AR OB B EICANL TR <, MR, BORERIE R 223, KiwTid, &
D IXEEOBIGOMEHEE EREICEREZBEN TV 72DIZZ 2 TIEEDRV,

AARLRLREDHETHDL EEBEZ LN, FIHETH D, AKKEHOI—E A
DORHRERDLDFMNE TS ESERERE, ZH bz b-oTWD, BRI, 72U TOH
WIZ K> TEDORIGITERAR DD, AR THEL LTWDHE Y Y =IO NFEOHERIT,
2010 4T, AA (66.0%), 77U BT AV 1Y (26.1%), B A= 7 (2.28%).
TVT (4.4%), FAT 4T T AV Y (0.22%), ZDft (3.83%) L7xoTWVH Y, &5
WCANFOFRTEH, ZRENICEEE RDEICOIPNTWS, BAET 7V BT AU B
MENLEDOD, fr g NFETHR S TWDS Z ERNE<bhrd,

BEEICE VDT, —ROICKEBERICITT v U 7 28A BT T o 2 XEE B 2V <
TENEL FEFBRRAENOHER S REHARICEZ S EZESNLTVDO T, #FE OMILME
FHARIVIEFEWEWZ D, 72720, AKKEHENFEDBIGE (7 AV U TEED (ZHT
BL. ZIhDOBUINTE L ORENEN b DTOIL, BRERED D WVIFREITH1b
HEBICIZEBEICHTE T 2E50ME 2 ENHNTWD, DF Y, Hilko BInRE RHHE &
L. 2% L CREEDRE ORER®E L2 TR o 2 0WAIEEARERE ST ED
7RV,

BIEAEOFFRICEI L Tk, ZOME DL LT AV W OREMFFZOELRREZET L
EHEHEETHY, EOICZTOAELEAROKERE LY L, F7o, KEFEORT
TATOEBHAARIVIZZL o TWND, RT U T 4T DE I, 7T AU I ONIEKERE
DR E 7= 3L FICER L, KEEA DR & V- o il RN ERE 2 X 2 5 7V
— 7 ORBEL AL D T REWEICH D,
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1.1.2 7AYNDLERELEY—ERIZEITERED LUK

BEDT AV I OAHKERTIE, EE LT DR & oIS g L —E
2D, 207U bV —F P — 2Dk, 3)7T 4 — AT DO —EAOFEHELE, )BT L
THHREANTCA T 4 T2 HWTFIAES— X BREEROT ¥ X A E T 2 &
Z)o

— DR & OB IE SN LW —EZBARICB WL, ez, 7Y VS
M;%étvﬂﬁﬂnéﬁﬂﬁﬁ®ﬁhkLﬁﬁé & T, Bl MEAENICALE L.
BEEE - EFREHRICKIT 2 MY — A 2RI L T D, 2RSSR, Mk T 2 8a%Es
DO AWD ST, Ziud, MR & EE T2 2 & TARKEHNL N ETHIT- T2
oo K9 Ze IS E T A M L TV DRI TH 5,

BT N —FH—E2OHIE, HIKO/NFFRA~O Y — B REOE L
RBEMNZ L FEDHIRICBIT Y 77 v —HBFORMAR L, ko =—X|2 bﬁf??
R —FH—ERZZHITE L TOSHEAICH D, T-& 2 iE, BRAZ < FEieigic
HZRAT Yz )V AN EMEIT, HIROBRECIHEEFEREE LT, BRICKT S
Tal T NERME LD TS, Ziud, Hilko = — XA bR CBEF O AKX EREOE
JBFEERL, il —E R - 7l I h2fBLESEMCTH DL, Fo. ZOFHIMmE
B DEHFEOREH L LTHIY EIF52 b TE 5,

BEZOT 4 — AT OY—EADFHEEIION T, EROT 4 —r - - RAD I —
F—FERAT 4 TN OV T T —FEREME L TCKBICHBFTT 200 TH D,
T2l 21, U IR EAECE Y NN T ALK EE R T OV — A ERB L TE
D, 74— OFHEITK L THBENENINLTOAEBREICEIC LTEFFITHDL &V Z D,

FEIDIERFEMNCA T 4 72 A= —E RO TIE, FHFOHERITEIOZICS
b T, ERALNNTALABTOT TV r—a xR L0, 7Ly MO RSG
RKEFETHZ L TEFEREZEMIICREE L2V T2 B ThhTnWg, & XX,
A XRTERAIL B T« 3 2 X ERASLKELE /2 ECTlk, AT 31 R[]
FoOT TV =g URRAEICRES LTS, £, TRV AN —EoE T
A+ 7 w7 (BiblioTech) IZEZED R WAIKEME L L CEEEE 2> T 5,

BHOREERIOT V2 i, &MEEDIRA T 5l 2 ALKEHIE 5T Y
AT H LT, BEHMRAFE & BICRIAE IR T DRIEERZ EmO TV D, 2D X572
Dmﬁﬁ\méﬁ®ﬁﬁ%ﬁbf%<@7f)ﬁ@ﬂ EREAEICB W THD BTV

IHHED Ly ROEFITIE, KEHEROEHZ P Lk AKERE O —
Hx%?wﬁﬁﬁm\%ﬁ@ﬂ%%@%ﬁﬁ%@%k:ﬂﬁb%m&<&ofwot:&
NHHEEZBND, ZOL)RRILITE Z Tl < KEMHEE - LOFEMEOK FICH E
95, HIKICIRZEL TWDT AU IOAKKEETZNS 22, HiloaIa=7 405
DEET-D bk L<72b, 2FV, ZLOFHLOVRAAR LI, —ATDHL¥ELLIAX
527 AV A OREKEFEOE I, MEFEORVERERNH DL ENZ D,
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1.1.3 7XAUDDORERELEZR D]
ZOEDNTT AV I ORILHE E:&HK&@WE#@@%U HARIZBWTIEZM

Fol BB THLLDOL I ICRBmIN TV AL ENRZNE ST L NS, £ L
T, ZLDICERET AU A OAKKMEA NI ENTET 272012, T AU IOnHEK
FHEDRUE LI T L — E X PR ERERE O A2 Z O F F AARICEH LD
EWVo T, ENDBARONILKEMR CHEUNICEIET 2T TldZewy, LML, 7AXA U D
ANHEFEFENRME L T D HEAP—EREIAARL Eo7<K LD LT, T
P —ERTEROEHROL 7 7 LA —EANRZOEEICHY, T/ =P —E X
DEBDOLLIIT U bV =27 &, R EE U 72 RN IZIERL O KEAE B b I S
TS, FEERICAIEMERE TEHW TV D RIEHFBOEE ZE < THO THILUE, —AD
MEAEENBICFIAZE IS —EAZ R L L) L LTV D RRITIAALFELTHD Z &

WZRBLKTEAY, ZoXHiz, TAV IORKKHEENEMEL L TV D —E R0 HESCE
ITAHELTWE L OREIT, ERMIZIZAAREFEL TS, £O—FT, TAV IO
INERIEAE X Z OFEEETRD OB LR A % L0 FEBRICIT ) Bic b H 5,

INHDOZ ENDL, BAROAKKER EMERILIH DS OO, FEARICIXFE UKIERE
—EREZRMPELTNDT AV DOREKERFEREDOLHIICLTH LNV —E R Z AR L
BT TNDDN, ZOFREWFALDICTEZ EITHAROAEMEMHIZBONTHLERENIH D
ZEThHEBZOLND, FOXIRFH LY —E R, HOIMEMBEOREIZL > Thh
FoTWD, ZO—ADKEMHENED L) RBEENOH LNV —E 22 B fdE, Lo
LD BWUAERZ N DZENEIED BT T DD, £, ZOHOTIENY O —E R
WCED XD RBIENEL, M LARNLZORBEMIELE S & Li-oh, AkXEREZ
WD%<%F%%”-ﬂiﬁéﬁ®ﬁﬁkwokmé%ﬁzf FrLnt—ex2050 X
> ET DA OXEEEOITENCGEDS Z ENTEIUE, 7 AU D OAKKEREZH D B
TEVEEDLZLITRDTEAD,

2=
=4
Ee

1.2 EvYNnN—4 - A—xX—REEOHE
71.2.1 EvYNR—GHDHBE

B Y R—=TE 1794 BTN SHVTREHERR S A_R=T NI T 55 _O#ii T
& 5, 1830 N5 1970 R E TOREMIZOT- - TZ OH O E 70 FEEITERIAFET - 72738,
A& o m i E OB A R LIBD T AR LI L O ETHT VT REL DFEFICIH S
AT, RHOBMEITFEBL T o7, FHOANAbEMZEDOMER & RIRIZKE B L
T, SRS R B EEA TS 72 1910 £ 5 1960 4E(CE Tld, Z OIS 22K 10 A7aitk
DETH & 72D F TITHRE LENEMER L Qs Z0RITHIL Tnotzd, By oN—
JHONAOHB Z AL, TOWRWRB I N2 D (MFET-1) 6,
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& 7-1 EvynN—JHmOAOOHE (B : A)

800,000
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1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

o

FD%, MOERZTE Yy Y N—TRFLEE Y IYN—=T KT« AT 4 ANt F—F D
WCEREFMA~EBITLTWD, Fio, FIROFEKTIX, h—3xF—2AnrR¥ELE Y Y
N RZCHEEL B, 7Ty 7Ntk 77—tk A Ttk o2k E o IT FEE
ERETHEEOIBEIND LD 0 | HFRIEELEAN R > TEE TN D, 7272,
ANOOHERED B oD L 912, ZTDONMET TSRO PR & 72 0 B E 71355
FoTNDHLODEKRE LTHIMZIFEEE TV, ZoZEnhbh, Ev Y —7H0
WAL NEEFHLTLHEND Z LT TERN,

1.22 EvIYN—=5 - h—FX—HEEOBELEZFELTRIESRE

By Y NR—=THIMET D —FF— - By =7 XEAE (Carnegie Library of
Pittsburgh) (%, 1890 4 2 HIC#H ED 1 —xF— (Andrew Carnegie) K> 6 DXEAH
RALICB T D BAD T R OBUIC K- RGBS, 1895 42 11 A 5 HICBHfE L 7=, ¥
— 32X =L, TOBRYBRFHI MR Sy =SBt E N TR Y . BN D
EEEINTZ ORI B HIC L > TEN DI TV,

2014 ERFRTOE v Y N=7 « =X F—EMH L, © v Y N—THiA—7 T FHIX
DOFRETL 19 DHEENGR->TEY 7, KEHB LIFFEAZ v 7 2 H b AT 535
G (TNEA L3394, R— b FA L :1964) ThHD O, MEFHOTHIL, X% 2,800
T RVTED S HH) 90% DA EBIZE > TEHOLNTEY, ZOKRHDIIE v Y =7
T FTE S A "X DT V7 =—#E (Regional Asset District) 7> D H D TH H, 1IN,
IEFL T VAR VR =T (Commonwealth of Pennsylvania) & DX EAEFRL (City
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L1brary Tax) EW9 2 DOAEENL TRNGZONTNWDZ EBbns , £FEk

ICERE S B HHIE D OB EFIELIT o TWHN, FNHITEY D 10%/REICE EE -
Tn59,

ZOEICE Y NR—=T « =R F—EMHEIL, BARO AR ALK EAE LD &
R Z VA, %mwﬁ%&#é%@@ﬂﬁiHK@#ﬁﬁ%mkﬁ%@%@f%é:kﬁ
bhrd, HIROREHERS DL WITBRMERFOMEMIZH Y . T ORPUT A ARITEEIL T
Wéoiﬁ\E%Q*O@%%#@Kéxéﬁﬁi3\4A&§T%@\*A@E%%Eﬁ
D300 D EBHIF - WA & T OMBOBBIIZNVEEIAREED L2,

S 6T, FEEOKEFEITHIO 2 I 2 =7 1 ITAVIAR, ZORGEICEDETFH LWV
B A EARE L AR LT TH W5, 2008 FEI2IX R T T 4 TICHEE 2 -k~
REBEFTEHT D200 7 A, 2012 FITHE 727 4 — T OREAEY—E R [The
LABS)., £7- 2 ® 2013 F-HFE 0 O IXZHH &£ EOFBEATIZH LW —E ARG Tn
Do SHIZ, 2014 DT, HFWRAT 4 7 ERHBEOERITEINRKE S EDAS E LT
DEREICHEAT 5720, T UX VORI L THEMCER D MARh L5 L LT D,

FEFFARE T H D NI EBRE T, AEENKLE ED D2 DICRmRMN L < 2WIRPLIC
BWTIE, WAFRESHEMNT D Z LT, ZDX I R LW FIZBW T, [FfED

INTHT LN — B2 &4t LT 5 2 LI 2 & TiERwy, Tk, Yo ko 2KFE
R ENZ BT DHFAANE ZITHDIAENTWDED), ZDOE v R—7 « J—FF—[X
BT DR E OHAANH LN 2IUE, BAROLXKLKEHIZE > THEROH LT
RNt InhbHLZENTEDLHTEAD,

1.3 Evyn—4 - h—xX—KEEOREFHE
7.3.1 REHEORNS

By R—7 « = F—XEREDOHER (President and Director) 1%, A7V — -+ 75
A« 7—s3— (Mary Frances Cooper) K CTh b, 7 —/3X—KiL, 2007 FIZ[FEEIZH]
iR & U CHEIE LR C, 37 CI2 30 4ELL EASEEAE B 25 L TE TV AERRICIE
HEMER & L TORBRIZRL, TOEITRBER L LTE>72, L L, 2011 EICHifER
WEEDT=Z LT, 20129 1 AP DRERICHATE Lz, 207 — "—K23%H L < KEEEICR
5D ERRFTEH LWREFTR G REIND Z LIThoT,

Z OREFHEX, 2013 D 2017 FEE TO 5 ERBHRTH D, Thud, EL LT,
DIKEEE O, 2)5 FROMRE BEE, 3 BMEERT 5720 OEMENE ., DFEMEEN D
S5 17— (2013 F)%) OXETH D,

HEAEOMMIIE, (VT T —EBRICBOTHIRO 2 2 2 =7 4 IC/EFT 5 BT
LNTEY, ZOFMOBEEE LTEY a v ElENREINLTWD, BV a (CiE, T
I IN—=T e XX —KEEAE LT, MIERIIEAORPIE X2V T 7 —EK
EREOHI L DORN Y BRESE, HIa I 2 =7 0N ZBTH2 &) ks
TWb, £z, ZOMMEICIE, D2 I a=7 1 OB, 2FE~ONFE, )7 A7 47, 1§
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Wi E~DT 72 ADRME, DAL O=—XOHEM, BREIN TS,

ZLT, Zhvnoffif, BV a v, iz BK LT 57200 6 2O BEELITEIRHE
WENTND, 6 DOHFEL T, DHIRO L LR T RTOFAHEZED L THERERR
BRARILT 2 2 & D v Y NR— DR MO 3 I 2 =F 4 RFEKA~D Y —E X &b T 5
Tl EWMREDOEIIKIET D Z & DREFEORNEA B D12 DICERE LT D
L BDMEREN ED L D ITHIR OIS TWHDNITOWVWTHLMNIT D Z &, 6)XE
HOUbE LV FIAFEERIZZZ TN Z e, ThDH, IHIC, TNENOBEEICREL
To M 72 IR AR SR S LTV D,

1.3.2 BREHEORETIOERERTF—VHRILT—

By N—7 e =X X=X EEIX 5 FICE 1 EREORRE 2 20T TR R
(Strategic Plan) 5K E L T\ 5, 72 & 21X, REFE L7257 2012 FF121E, 1 A4 450D
O T oREHBEZ R ET 20070l =7 MRESNT (R—b3—Y 1
TIE 3 DERINTVDER, ERRIZIZ 4 >R L o> T D),

TaY 7 NORYIOFREAE, 2011 4 12 A5 20124 3 A TH Y . Z ORICIEIXE
FEORY &< BREE, NEMFEORELESORE, AAEO=—XOREREEITo72, H
ORI, 4 AH 6 ATHY, B—ORHNT B BT o To N & BRI RBRAY I8
LWTAT 4T ERFT LD, ZRERGELTZD LA S BAR 22085 510 0 N2 % HE 4L
LCWolz, FEE0RIE, TANSG 9 THY , HORREBE I NI-RE GBI 57
A= KRR T ERAT— IRV —=nbbbotz, T LT, mEEBIZIZ7 A — Ky 7 %
FEREIC 10 A & HigloRe gl & i 7=,

REFBZRET D200 07a =7 ML, 10 D7 A —TnbiEkshiz, Tne
NOTZN—71% 9 AREOKEFENGRRY . MEMEITEEENICHETEEx 6D
HUENSIEHPNTNDEOICHE LT r e R 7y vatréiinsd, DED,
Zo7uY 7 NOEOICRIINTEHEHFEEITENEND 2 E TOMEHEMMICHTE L
BN HH, REFEREDTZDIZH LMELNTZ 10 DT —T DT NNIiET 5, &
LT, TNENDITN—TFIE— AN ANDT7 72 VT =2 —=RNE0, ThThMESH
To RIS DWW T2 D BAE & BRI R RN A 2 MET L Tnie, ZICHh T 7RSO 6
DDORAEIZONT S, D 6 DL WNIFFRH 72D TR 20 10 DT A—T7)3
TNENCHFT L TS HTTERLLDITK LTEY G EE2ITVRNLILR RSy
ZHIBRL, 6 DO HFEICETAHR FAT v/ THIFEIE T - TWND, £, BEMZRERA
FIZONWTIE, ENETOKERHEE L EENRERICH D00 % B 27008 b IR D
Tn5,

100 D7 NV—T1F, U FERoTWn5,

1) e r7InbR—=rF—vyFIZBT 57— 7 (Programs and Partnership
Work Group)
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(2) HEMEBE EXEHEEDOT VA X MY 52 A2 7 4+ — A (Librarian/LA Task
Force)

Q) FTYHN AT TU—IZBT 57— (Digital Strategy Work Group)

(4) XEEFEY—ECRADOBZ X EFEUEICEHT 5 71— (Philosophy and Standards of
Service Work Group)

G) avrva EHROEELFEICET S 7 /L—7 (Collections Management
Practices and Strategies Work Group)

6) RT7>T 4T H—ERIZEHT % 7 —7 (The Volunteer Services Work Group)

(1) R & ORRMEIZET % 71— (Culture of Asking, Giving and Thanking
(Contributions) Work Group)

(8) HFEtERREICEIT 5 7 —7 (Statistics and Management Work Group)

9) REH— XTI T 5 7 /L—7 (Telling our Story Work Group)

(10) I EFFEOMBAN DO 2 I 2= —va »ITHT 5 27/ —7 (Internal

Communication and Recognition Work Group)

MEEREOFEHE LTI, FNENOREFEHEEICTELREA—TFT —v v 72 o THY
MATHEDLIEHICLTEY, ZNEFNO I NA—TRNEMPICB /o TndEI—T 1~
I, KEERESMDD ZEZbFE VR0, T2, FREMEBENLNINETIZEALLERE
FLTWARWEIEOT Y Z )L« A NI T V=07 a7 MIOWTIL, MEREENEE
FLlphoTnWd, ¥, 70 V=7 FOPTHHERI—T 4 70LE (v
7 hT3, 4E) FMEEENLSMT L LIICLTWND,

TR G OREDOBEPED D 02D L 91T, ZO—HOIEHRITIX, KEHFBEDOHL R LT,
FIHFE LI EAE DR (2D D DINBOMME & VN o T AT — 7 RNV E =N i - T
W5, DED, ZOREFEIIAT =7 RILE—DRETHY > TWDHEWVWZ D,

1.3.3 AMEIZHEITIAEREZDY—ERLRAEFE

F1ETHIZENOGNTWDEY . KHED BT, AEKEHEICBITHm LWV —E
A5 EF TN ZDT n 22 RIZKEHB LHEROBRANSHL NI L TN Z &
Thbd,

By Y N—=7 e T =3 X —MEREICBIT 5 EFHEOREIT, il O a2 =7 112
FTHEOIC, FRIZT 7 M) —F - 2L TN Z&ThHDH, LT, LM
W69 % BEHE D 2018 FFRICHWT, 1) The LABS & W H 7 4 — VT OYF—E A LT 7 b
J—FH—v R &5{lT 57D 2) Literacy Unlocked & 9 ZFIFE A 1T DH—E R LWy
92 OO —EARBDOLNTZEZATH-Tz, Lizh-> T, AFAETIE The LABS &
Literacy Unlocked # x5 &3 5,

ZLT, 20O —EAEZKRIZZDORFREICHT o4/ v F B a—EERICY—E
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AP SH D VIR SN T DRMICHZEE, ThEaEET2L T, Yokoic
h%@#_fxﬁ@%\%ﬁ\@ﬁéﬂf“ot@#%ﬁﬁbkoik\ﬁﬁﬁ@ﬁﬁ_
BLTIE, REEE~OA X Ea—%E Lz, AEOHMIT, 2013 4 7 H»bH 2014
F1HTHS,

1.4 T4—>-H—EX (The LABS)
141 ZXAVIDORERELEICETET+—2 - Y —EXOHE (Hx. BIK. &)
T AV AOREMEHEICB T LT —v - =R L, REF—ERHTEE S
TIhhol-, ThiE, 72 2iF, BEV—2ARIL, Blbruic+Ebizbiazo
ITL D722 OFHBFBRIIMGANZZ VS, FEBT2bRE L 10725 E B L
iEEE Ligd, BAOOBERTZOHRHGIbRSL IICRD DI, HEMHNLHEDE
MBI TNenBTH D,
it BROT AV WHEITBNTIEX, FELTHDATOFENGREAD Lo>oH 5,
HI D ZEM D K 5 Zed 3 L, 2008 4F DR 22 St fa g o0 72 O 12 BIR IR D A
Kiﬂﬁ"é%%ﬁﬁﬂﬁéﬂf: DHE LTV, ST, TEORORNFIZHLF—2REBRRAELT
oDz, FEBTEHOFENTIE TR HML TE TWe, MR, AERKEAT
%5%%%@%@®%%%%@LT%T%@\%k%k%@%?®%@%%ﬁﬁ@bfﬁ
HHAEERWRIMEE 2T, FELTLR S - EAKKEIZHNTH TWIETTh o703,
LR B o,
ZORER, TAVBZBT DL OREXELETIE, 74— - P—ERAOELEFICT
4= EHEMICTANEHEEOAR LT, WEYT—EAZHM LT IREHFEDRINTT
WHELDOHHANERE L TE e, £, 74— - P—ERIZEE I D XEL
BOANEL Dol ZOLIIT, TAV DB TLALKEHOT 4— - B —E R
X, Wb FHELRRAP KN TNZDTH S,
ZOEIIRPUCEALZ T2 LTeDIX, 7 A Y I OA /3~ KFEGED 2010 4D Educate
to Innovate Campaign D 7272>T, B, Hiif, P, LFRETOH N - AT 4 TIZHET S
N (B ERMIICBIT L2 NN— =3y SOV TERLIZZ E ThHho7z 10,
Nk 55@ L. XEAE & HAE 2 21 21T 2578l (learning labs) ~ & AT %
. TEWEE - BEAE Y — B AR (Institute of Museum and Library Services) /X
— N =y T ENLEBESREHCE L ThAL b TS W12, ZO&EEIE, FRCHT L
WA T ¢ 7R MBI T2 Y 7 7 v —0fERIcB VT, 10 RO L bmba x4
W LEREET—ERZREIE TN ZEICERBEINTND,
F 7o, A CRHNCAL Kk O ALK EAE T HOMAGO & WO BEENIAE D ifd T,
HOMAGO &%, 2009 “EIZ HHhR & 3V Hanging Out, Messing Around, and Geeking Out
DX FHE ESTHDTHY B, ZOKFHE] %E’%dWT(ﬂﬂ"Té¥E%kE®
FLWAT 4 TRT VX NN TGS 2602 LTWD, DF D Z 00
BROFELTEHLNRED LD RIEBHNEEI 21T K512, ZTORTHLWAT 4 7“?3
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FOANFEMEFICOT, FNERWEES 1T TOL BN T 5D,

PLbED X 5727 2V BERFOS# HOMAGO &\ 95 7 — > ORI 58 LUV
A, AEREBHOARICIE N T [MEBHEEHDWVIEA X =R ENT 4 — % Z DM
DIZENTNS ZET, HORFHLWAT 4 77 VX VHEHWTERZAIS 7 etk
AEXFETDHIENEETHD] LWIHIBZH Lo Tnol, ZOXIRBEXFHE D
RERLTWEDOR, U TAEMERD YOUMedia TH 5, Z0D & 512 2010 LI
DT AV AOAKMEFHEIZIB T HT 4 —2 « —ERAHMIL, RO —E R L1372
THEHEICE > TH LWRAZIRIT 2 2 E03mE L o TWeDTH D,

1.4.2 EvIYnN—4o - h—xFX—KEEIZHBITDT1—> - H—EX (The LABS)
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LTCERRAD, BERO LN E T —~ SNV EL b EEL, 7L, o
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DORPAETH D, TOFMEORER., BENHREE, A —A K - UNTAHE TAT=
—fH, YU R YA FEDAEEICRE TS L L L,

2011455 Al B & b HREFH LI —E RO FAMERRE > CE oIz, FAY—t
AT 727 &S EIF, The LABS TH—ERXZ#ME LTI NDA L Z—D
BgatihE s BX MDD, 20X HIT. ZOREH S — 2 BKbIZmT ToITE A &
DiEHDH & 72D, T LT, [AE 6 AICITESZEET 272Dl - MEMEY—E
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HEHRTVLEICHBDNZ, RIGELTEOIE, By Y NN—=TICHLEE oA Y s
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L8, By YN=T LW SO BIERIND K)o, Zhh The LABS
MHTHLIe—D2DHRTHDLENWRDIEAS I,

7.5 =F|FEMIFTH—E R (Literacy Unlocked)
7.5.1 7%Uﬁr£ﬁé§ﬂ%ﬂﬂﬂ—ﬁxm%%

T AN A ORBFINICE T 22 HEF T OB — B A%, 1790 A RETHD Z &
TED, YW, 74 TF7TNT74TICBT LU +—NT Y « 2 U — MHBFIZENTKH
EFRENRNLEN TN D W, ZOhb, FIBTNORERE () (ML TETHDIN, £

TISHIBEHTN O ER (]) THO, AHKEETIERNoT2, 2F 0, FIBIHINOXE
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LDH S TLHRFTR L O HEDLEDRIC, ZORWERIMEMINTZA I— /— b
(Amy Knoll) RiZHi&~7-, £0#%i%, ~7 74— KL/ —VRBPOLAPLERY | E
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KYICHBEERT D ENTELDONTDRENE 1L RARVWHT, ZoFud=
7 N OEFIZH Y 2 A BT HERH -T2 Th D,

(3) y—ERXD#fH - FRHY

X EAE TR E TV — B AN AR SN TH HIE, BISEEIBAfE U 7= X 8 PN oo B
HMEOKEHE E DT LEDLERETILLL iiﬁo?‘:i}\ ~ 7 7 F—VKITIREIZKE 7
RENBITfRT ST o T, Tt KEEMOBETE BN T, FHICaIa=
r—a e, BROVEERRE S FRRIC R o 7272 DI BIEAE R O Y 135« L AT
Wb Th D,

—HT, FIBFHlE Da X a=r— a3 COMBENRLD BN - TE Tz, EETFEIT
Bali & A— /L O HY BHLT, ZORISHHI<, MZ2RD HITHRERR D57,
BED 7 —/VERIIR I LT R, FIBFT O A B3 2 & AT e KGR L2 T
b WEITTITEE R o T, BT OB F I 2SNk T S &
WEHIZTHZETHY, D OBLFITHIK & BTN OREMICH T, FIBFT O
FTEDH I TH -T2 LTH, BAITITMBITE D2 o7z, DFE D — XD
BBV TR, 7afR— L oRETH TRIZESN TWb oo, JHESFTHEO B HI
IREAEDER Y RO L S 2D URKT 52 LIk D,

S 5T 2018 4F 2 AIZiX, — BRI 0 b 2 X EE B 7= BITHIEFTN TOHR S
FIZET 2 =3 T 0B R H -7, Lo, ZORHICEMICH T 54 DE (Ice-storm)
HdHO, ZOILX vy B RSTLEST,

INHDZEND, ZREMT I —EADORBR A YPIOTELD bESE D MEIC
bl b, ZORHORREZ /) — LV RIL, b= ERARERP LR H > T~ 7 74—
NERITT o Lo RnoTe, 2T BLWBAIZ O E DD E S ZIES L TN 72D,
ETCHNESR AT v T H L SAEAERTWSHEELE ST LRV IR->TWS, £72, <
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07— MR, BERESBOHBROE HORENICE T, REERITRED &

TS RTFIE VT 2o T2 & BIRRTNAS, F LT, [ER ST HED RV TRET
LIENETHL L BMITMATZ, ZNODIEEICETLETFN—va ekt s T<
Nleox, REFHZEBEICE DT ONERITHEFEFLTND LW Z & ENEFHEENEH S
f:%@aJr BTN L N Z b o, 2LT. =5 L o5 ok, 2013
3 I — B 2 DREEDHRRINTIAE 2 72D Th 5.

(4) Y—ERD:ERH

F—ERABIAZICNE SN 0F, BT 270 T AONKEERT L2 o7,
IIEBN DO HERLXF Y VT T 0 OEZ S, HHWVET7 74T v/ - AF Lol
MREEE T 272D E R R SR 2 & 0 O EITIR E > TV ey, ZHIE TR L
TEAMIZMEZHGHTIIELODICONWT, ZEXDZMERH Y, K7 —~OHEMFE TlLk
WHEAE BN EMER R 2 I EEO X DI T UV EED LI RER LT
>,

BLRIE BN ORHS HIER EIC oW TIEBE L a2y T VY B EoT2l, 77 A4 F vy -
AF N E NS TEEHMAMEDOFEONEIZOWTIE, KEFEELITTITE LW DL, v 7 7+
—VEROHANDIR N CTREL DOV — B RIZEHLDH > T HAFIT 2 T Y OIERL & (KIE
T2 LT, arT Y OFRPIIKEHEE I TORITIER RV, BLVWE
Mz 725810, BHEOL 7y L ZEMEFRRRICREDIRD 2 &I2b o7,

%@MK%\%—EXﬁﬁ BT 2RI Z o 7=, FhiE, 2018 4 4 AICZHE 57
FIEZBALVICANTZ-OIZ, REEOT 17T M—RICSINT 5 2 L2k s ni
DTHDH, £z, HEGH X, Y— BRI OB AN & S d, TR, [XIEAE
Ta T AORMENTE RS ST b Lis, 29 LTEMENMIL OB ZEZ 37

2, ZHEFOHBEALIEOL<ELNTLED Z L, MEHEOT 17T AORMEIZKE

IREBE 5 27,

ZoXoT, ZRFICHTLHAMUEE T 0 7T 2o, P U IEFRICHER LZFRT
X7 < B BILE IR Lis i v b ienodz, £, Zhbo7u s 7 A
DHTIEZEDY —EANEBART+5THHZ L, U TWe, KHEEF—EATHDU

FIIREAEERZ N LD BE LY — R 2B T 20N H 5, FIHZEFRICET
A REEEEE A LI Z R C kT 53— 2okt Uik, STl #H R 5 Lo

WCREEARAZWEST ORE RS> TN, o, BREMEORBENDOE v Y N—7 « H—FF—[X]
EEEICTR T 2 XEFEE 2 BTN CHEHBI T2 Z & b TE R0 o Tz,

kD X5 8N b~ 7 7 5 —/VIE, 2014 FI2B T D BFTICH 95 5 Lk &

LT, DHEBFRNICK T 2 XEHEBEOREM, 2XEE (8) ORE, 3)EOMEIIKT 5=
YHNT 4 T ERFT LTV D, BIEICIE, By Y R—F - = X —XEEICHTET
5 REHEIIHBITN CHERE < Z LB TERWEDIL, HBITCKEFEEZERT 2%
%%%mbxﬁmbf%gokwo_&uﬁéoit\%hkﬁﬁzﬂéﬁ(i)%%E
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LTHH, ﬁ%ﬁ@%éiﬂiﬁﬁ%fx*%#5%%@%%%Abﬁ1w&m@f\
TN N=F XX —EENEZICa AT o TR RELE S T D
DTHDH, £LT, ;ﬂif®ty/h%7-ﬁ*x%%I£%#ﬁ%% 2R LR L
TELEY—EARRD LI, ZOFHEIL 2014 4 1 ARICHBFTOEBEBIZ TAIND Z
Lllpolz, 2014 FREEITIE, ETIEFFECREMHEICBIT L0 7 T L ERET 570D
ERE O 10,000 FANRHENDL FETH D,

72770, 2ZTCTHEEHLWBENLDL EN->TETW5B, L, HBHTOEHEE
IERANDOZHF TN 2 ) T T —DAF NN EFIIOTIEDZ L2V THRWBELZE
FFoThh, MEOREHEBDO AN EAFATIE, 7TV M) —FH—ERO—EEL L TE
NEXRTDHZ LT TETHEAREN Y —E R LTIRIET 22 ST LVIRRICH 5 2
ETHDH, 2014 4 2 AR T, KEAHELUSNOME L OEEEL SO THLWT 2 77 A0
TR HIEE R L TV D,

7.5.4 Literacy Unlocked M#ER - shE

Y —ERIEE > THLMb RN —ERATHD, Lo, KEMHEIIKZZ EDZh
ST HEBIE T & - L ICHBMREICHRTEZY B LTS, 2O XHIc, ZhZE
THOLESERE ST nZHFICZORKEEZ N TWAS Z X, ZoW—
ERAERBLIZOESDORETHD LW b,

Flo, v 74— NVRENVR) =R EEBIIRMEEZNRICT 4 — T A« T—T -
A EEa—HE{Tol, TOXNRITBIBTea 20 {005 30 KO BMZHE & T
bbH, TOREER, HOHITHES~OHERZBIKRDOTEY, FSERITELELTNWDLHZ L
MBI o T, ZTOEBIIHA THoT=RNZORLMOENEIT, BL AL Lon
DEAFHELTTNETLNE NI Z L BAHOFELLEBLIZH L TELEHTH e
WHZETHD, FIzIE, FELD 2 AV D LWEZHFEIXEICREZZNANRLNLZ 9 ik
LTWe, 20720, 2RO OMBEIFZHEICE > TELEBSTEBY, #0327

IR BZAFNORT LT 4 7 (FAETQ) KTV 77 —HEZRK
HTNDHENRD, £7o, TNETHEMHANRMEL TEX 27077 200 TH, FRZHbI
HHEOBEICED LI EZAET D0, HLNEINNOOAZOX Y VT H2EDLD
WCEBEZ TN RERLDONEVSTENEDOL DI L TE, 7mWn~AKRILSE B & Hak
TW=,

IO Exb 2O Literacy Unlocked & W9 —EANRZHIEFE-DICH 726 LIz
BIIZNEENEINDLDOTEHRZNEBZOND, HES72IEN 0 OZHEMIT I —E AT
HoEMD, FEEOUEBOEMIZHHTZA9, L, TOE Y NR—F « JJ—FF—
HIEFEE MG DT Z DORAB DOk & & BT, WEHEIZK Y LVWEEZZTHE L EZOFEE, &6
WX ZDOE Y N=T LT XY NIRRT L TEWHIREZ LT L TN ZERT
REd,
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1.6 REEROHRSE - B

By Y N—=7 e J—X X —MEFEEOERE THDH I — " —RIA v F a2 —%fToT, K
ETIE, EOXIICT —"—RPHEHEORE ZIToTVDMNIONT, EENAL LD
2 DRSS D D WVITRBEERE X T 2 B2 HOEEELA TN L LT 5,

1.6.1 BELFE~DERE

E R A LR T DB 7 — =R BRYICRIE T T e blehofcb D& LT
B EE T, (2012 4 1 A ICKEBERITHTE) HIZKUIH T RThide ol
DL, BEMEL T2, METHICLTHHEICEEDZ LIZHOFBICH 72" LR T
W5,

CORENDL, 7= —RIINEMHE L LTRONEZTENTHEME LTARTE S
DH, FTEMTOBEREZEOAREEIX ENTZ T H DD ONT, RYNCEEEZ - T
WD ERDb0D, IEEFFHEETH L ALMBEITEIBERICHTE L, EANIIZZOTH
b BIBEROMBORBURSE LT 5, EFIRERRO X 9128 BF LIS 2 Freric 845 L
TS ZEEFELY, BIZERICONWTE I TRENBZFITHZ &1L, HEMERELE LT
RREFEARE L, ZOFEICESNTREHFLZEZEZ TNV ) ETHICE, EHoLThH
MBI D EThhHEBZLND,

7.6.2 HEEHBRN~DEE

7 — = IR ORBUZ X T DBEEZ 1T > T D, MEERICHEZICEAL T, “K
EBHEOMBADOY XA MIHMOLOEEEZL > TNDY Ll TWa, ZL T, “(7
DHLWZ L AT HT2DITiT) & HXEHEICHERMEA~ORBH L THEHI 2L bH D7
E bk RTN5S,

ZORENL, TELROI, ZHUZEH LWIAREIFG CE RVRILICE WX, Bl
TFRASN TV OREHEEICHERBISIER L TH 5 5 Z & LSMNIENZiFRT D RN e
WERIRTE D, D%V, —ERAZRHEL TV DIOIEAMICIIKEREE TH Y, HL
CHEBHEEZEMATE VR FIZB W COIBEFOKIER B 032 O ) & I KIRICHFE T
XL L TORIT UL, FTLW—ERZMBOLZ LT L VWE WD Z & Th D,

BT = —RIFRT T4 TIZHOWTH FRtDiEY ., &L TND,

TERDKFBLEIZIBNT, RT T4 TIET U M) —F - REREETE R0 o7
L, KEEOT 77 7 ACbBbiViehote, IERORTEHIXE THERSFT, iz
. AT T A TR EEREREZ VT 220257, LLATIE, A707+4
THaia=7 4 DPIZ—FEIZAS>TWN-> T, KERFEDA F—U — (Library Story)
ZRRFIGE>THH2TNDHDTY,
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DED, ZOREVORGFOREEBE DAL LT, R T7 T 4 T OANERIZONT D,
K OFEBAIICID IAA TS TWAEZ bbb, bbAA KT T 4 T THHTEDIT
ZDOHFEEZ EAEN» O ERICH LT LD ET25bDTHERY, LA, HEBRIICK
FEOMEFRICEHD - THEH W, AT T 4 T HE BRI L TREEEGOND K DI
S TW5D,

7.6.3 HEFEICROLNIRELEEDAME
7 ==K, ALNREEZED TSR TEE LWVWEEZ D AMGEZ TRRO X 52k
NTND,

MEAEBIIAZ D=—X%MD5 - BiET 5 Z LIIERT TR, v+ Y Emb -
HRET D Z LIIEZUIEE ETTERY, ZO=—XL U3 Y TR, =— XX
T—EMOBLIENTELZENTEDLN, BEICALZBMET D (T4 2)
WZOWTIE, 2B DZENTERY, DX, MEMHEITFERICaI =T+
DHFIZAS> TS T, FIIWZWAHAEBIZEST, U Y EBRLRLRNEWT A
W,

Flo, FFCH LW —E R %2005 & &iX, GHEREBELNERHLHDT) 77—
ZEIMEATHI LI LTS, MEHEEITIT X R ENLDLND =—X L ko =
Ra2=T AL CEND U+ Y Ol T 2D X5 L nidiewn, 75—
NI =— R EFEN T, EBEIZMZ L7Z20 I OW TR TR0 B 72,

S HICWVZIE, RIEBRKLVDOPD->ThH, T2 —E 224 LT
WF R, T2l 2EZAFERT O —EARLWBIIEER S, HOoV—E 2R BT
XEMHEE (7 74— VK) X, IEFTN TORERE L L TORBRH 72005, O
BHANO=—Xb U+ Y b DND7HI0) ZiUIMERIZE > ThH & THEEREHR
ThoT,

DOZEFNT O —EATHZIE, ~7 74— /VERPROICEE 2R - C& - &
IR ZIZR LT T o7 ey =7 RRRERED X HIT72 > TN PTDONT,
ﬂ@@ﬁa%%ofw#ﬁfﬂinﬁWJESOKO%MH\E%%§&LTT:

EA G I Wb, D%ﬂﬁ)%@ibi 9 ! (This is really cool, let’s go do it) | & I
HEICE 272\, FA7oBId, B2 BAESRE & BRmAORILIZ DWW B LB T hH
%, ZLT, k@io@ %m&ﬁ%ﬂ%t%éMéwﬁ_owf% Lomh L&
RPN E W T, ZORRICIE, REBBIETINLETDOLLIEZ NG
WELRFS>TETIELY, £, HILWY—EREZRBRAITHEOTWD EEH, 21
MEEEIZDES Vo TNDLDN, JWEEZETZL L TWVDONIOWTORENE
HWENDHDHIEA D,
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ZOZENLKEMHENNEHEISRD TS HOIE, DERHR & &2 W= oe 7 2 %
23 2 =T 4 OFICHEBAICAS> TS TEZTROLNTNDEZ EERELEDAF
. 3) 1 & 2ICESWTHEZRE LENEFGROICTIE - ST 5 A%/, 9FHE L
TENBEFATTE D AF NV B)FEM LICEREZFETHL VD 5 ODAXLTHDZ LMD
N5,

D5 ODAF L, —RT D LEREFHE DO PDCA YA 7LD EITHHRZDHN, FD
PRZFHEIZY TIEO TR L2V bDTH DL EEX LD, 2F V., Z 2 CREEENF
ICHFH L TV B DI, DOARAFAENL TH S, FERIETIIEDL IICTHITI ZERT
XL, TR AI 22T 4 ICENTE T LIENFIZR > TV D0 ERD D D1%, EERIZ
AIa2=T A DOHFIZAS TS T, DOFH72 ETEITNERRY PO LN & 72D
WEEUERY ST CIEAZTI P TmNRZH LG 0 45 2) OIEEENLT
bbH, Thbb, Z02) OBEEAEICEENTHIE, LV —E2ORNFIZaI =
=T APRKDTVDLEDICHEHA L TWDHTZHOIT, BOFHEFETHITNT D, e
e, MEHEEITII 22T 42 X<HMBL WD EDICENEHSOSELLTL
DEFATHZENTEDLINLTHD, SHIITE, ZIa=T 0 2X<<BHLTWDHZD
2, EDO XD IFFHEEE TH LD - —ERDOBEEZ I I VOO N T H oo
DT R EBEIBND,

1.6.4 REOTIEANDHIE
7 == RIFMEE 2R BREOZMMICHERL, 20X TnD,

fIRZEDY | AIREDLRNONE, HREIFICE S TECRAETAREALE AL

BbHOoTNoTWNE, FAZBZEDVENTWARELLEDbs TWWolz, 7277, A
EHEE THHALREREARD D Z LT TE RO, EA AR N EREE 224
ZTWoTLESTWE, 2F D, AEBITIET@E RN <, BEICZENLZRD T
WADTaIa=T47Zo7,

ZOZEND, 7R RNFEIZHEH LI & RIS L TBURTHWE S & LT
D EWbnD, KEENEEREREMICESHTALH LWTHZ2 0 HHNTWL 2
LIFEEL W, ERUT. I E TCOREHFEOUERR > TEEKEHRBEOa BT v i—IC
HIRIFT 5, FTo, B X T LWMEREIN 2R T 27200 KB & S T
TRV, bbAh, ENEZHEMICHHFT20EF#H LWEAS, DFED, 77—/ —KROik
N5BY, KEFEEIITEIUEDPROLNATLE > TN D,

LL, ZHETHXEREIFBEFEOEHRELN 2 EZ2M0 AN TiTEE T, 7 — =K
FBETE DO KERE OEIR L A TEALE B 725 L TO A IE SR 2 K ERHENE AN TV DB
BIZADET Lo SHAEDETH—E AL LTRELTWI S EEX TS, Zh
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i, BIEWBED D07 VF N« AR TTV— « TA—TFIZBITHREFEICL A LN
TwWb,

Fo, BHREWCERSTEFEOTEANTL VRN — R 2R 57210, Hh
Boala=74%L<MY, a3a=74IlLoTERDOHLY—ERZRUT L&
IEERZETHDHEZZDND,

7.6.5 EEHEETIOCIY MEEHORERE~OEDY S

J— R, A RET B h0T 0 Ve b EBEE 1 RN T o T
fo. ZOBRC, REHER L LTEO L CRBEHRICED > TOEOMIHNT, UFO
L5 ICHRTB,

MEHFEN R v &I FE2 T E2HRELTWD, RS, NEHER
DN R EIFXE DOHFREHIRICKE IEFEL TV D067, bbAA, FAUF—ATEX
Z500 NbDAK v 7 HEHTLHZLIETERNENSI ZEEH D,

MEAHEICL > TRDIRALBEY, RCOKADRWARICH L THZ LI ETHZL1F
CEEER T Lt BEHLELT, EFN—varbEL, I<HESDMLEFETOND
THfE L CTWARIEREBICY AR — T 52 L1 THfliHARZ & Th D,

Flo, bOAAMEHEICKLTH, X EEEZDOYAR— b2 LTHITZNER
FEERBHITINEL, FEHIARWE LTS, 7272, Mokt hTL
FODTEDYABICAVAATLEDRZWVWEIICT D00 HEIE LTS, #iZ
RERMENE & 72 & X 12ix, 2 zmbhd 5.

7 SAVDREFERDNDLD T, TRTOREHEICH L TERNTE 5D T
RN, To7E Bia | ERERE LTOERPBME VWL NI EEbHLTEAHIND,
ZIHONH LEF VO AT L TN D,

ZDZEMD, TaYey MTREmACH LWRKEEOMEEEZRINL, B0 b DI
LESPELTVAKEHELZHEL TWDZ ERDMND, IHIZ, TELHET, KMEHEE
IR L THERZ 52, BEAF > T Y= MCERVHEATE S - T,

ZO—FH T, MEBEERE L L TORFZHM L7 LT, 1) MEE2EOMEE LTKE
SHEY EF 722 e B2 0NERIC v B IXERE B 23 A 4y O X G HEPAN TR L X
HIELTLESTWVDLEAER2) KEMEE ST TR CERVE D ez /1= SR&E R
MENRAE LI BA I VL, KEHFE & L THEBMICZEORBEEZ R L LS & LT
oo £, 2B 1) & 2) IZHEDLLT, MEMEE L U CHUEBMHRICHRDSLE 2 & X2,
WO THZIUTIEZ BND LI LTV ARRTFMEZ D,
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1.6.6 RT—UHRILT—ETORESE
7 ==K, AT =7 HRNE—HDEZITZHONT, KGIZHEKRNTF v LTV ThH
H&EL. FTREO LI ITBRRTN D,

To b 213, EARBICEAD B 2 DI MBIT I U TIFE T O REMRITEL N E
BoTng, LnL, hoREECHEEENREZD I LITRRY, ThAZhNRHE
DIZHEDZEEFT>TWED, HEVIZEHWI L2V TWEDT5, DFD,
BERBIp o BREFF>TWVWDHDIT T, 232274180 THLINERLTZ ENAE
CTWo, TNEREHEE L L Tala =T 4 IZHHEZEDE T, ZOHRNLHYRY

IS THED TN T ENREFERDIZER S,

ZOZEND, 7N RIZEDERFHREL LTETHDICHEOH LB DB X %
FoTWAZ EREFEETHLEWVWIZETEEWAD, DFEVD, BRVICHTOEZIZH HEE
EORGEN2VRY, 23 2= 4 ICBVW X ESEABEREHOAT—I AV F—La
Ra=ld—varEELIENE LY, ZOalia=r—rarEELTaIa=T 1%
E<SER L, ZTOPNHRNIGNHEDAI 2 =T 12 o TRIWERREZ LTS
:&ﬁi%?%ékh%dffwé®f%éo:@k%®§%i£’#%<é®#&wi

. REFHBONZEEZEL T, MEENEIPNVTOVDLRESLINND & DHXEHEFRIC
wa\E%ﬁéﬁ%%mﬂmbfméﬂ%téﬁk%%f%éo

Flo. FICHEBFHERIZ. UTOXSICHF AL TND,

AEBOMEEIZF L TH, Lo T E— L TERNEWTRW, 21, ZHE
BT —E A ZMDT=~ 7 74— /LKL, 1EZ0O/MERICK L TEWEIE (Good gift)
HZTl, FLT, bbAALENEKEMHENOH/IZANTZHIZE THEA TV,

Tbb, MEHEEOKREIL L TAT— 7R —OFHICE L T, KEMHENOMRR
WHEALTIELHAADZ & FRHIIMNT ORI DN 2 I L THHFT LW —E2ADORR L b
7eb L, ZREIMTHMBICHHHAL TS ZERTERTNERLR2NELTND, 22
T, KEMHICBT IREFHEBNENLOZ EITE I ETHAR,

1.6.7 EvYnN—2 - h—r X —REEOREHEEZXASIHEERDER

MEAOREFEIL 5 FMTHY ., ZOM, KEFARITHEMOE L L TEOFEFICH
TEEFLFETRTER L2, MiioRE L LToOEREFIREL, ALBKEHEELLT
AL NDEERIER LWV ol b DR R TIE, BEZF > Tk T2 Z L3 LY, 22
Tld, FOMERERE OEARCHESHIOWTHC O AR EITE SN TR T 5,
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7 — =K DOLGE L, FRICKEREIC T 5 eI AT (Cultural Shift) N KFZ LWV 9,
BARRIZIZ, LT L 5 Ik _Tn5,

FEECRE S KEFEOMMBITEZ TR, 2L, B FHICRT 580 0E T
HLleb LB, e 2E, MEMFRICK L TLVELEZ L I L2 ERTH LD
oty MEHIZN Yy 77X T OEFATIERY, b, REFEEEOLNHSD
HEEFHAL, b LHEFEBIMONOT AT 4 TR, ThEs5-oTbH25
EolcL T, FHBIIZDT AT 4 T OFITETEDL LT LT

EoRANAYEN

TR AR BRI 5 04T (Cultural Shift) NKFELZLE S, F o LY
EEEOPTIZHALZ b o T, FHEZE> TVWAHDOTIEARL T, BEEL2H->THLBL
ZENKRETHD, ZoXMER LT, KEHERIZA SFATHNRITIENIT 72
NWEWIELERFOZETHD, FEIELBRVAEZHXL2DIFETHEOELRN
ETHD, 1272, HUTHES TV LT OMEHEE TIIRS T, BSEEMEEZFR->THH
rZ ki,

F72.

INETOHWKEHOET L TIX, MEMEBIIHUCES T, FIHERA->TEKS
DEfFo Tz, ZnEe, BELREHEEN NS D RMEOH H AN b TR TIZ
BZDHHDOTIER, 72> TEMAER > TWAHET T, 5 EL R, XE
FEIFHIRO 2 I 2 =7 4 IZBVWTHo L SADANIIERZDL L, TOAXITLY
Mo T (engage) ZENTE D, ZHUIOWTIE, 74— OREMEE (7
VTR BNEWEIEEE S,

2O XD ICHEMHERIT. MEEICBT2UEIBITE a2 =7 1 CKFHENL AT
W ZEEHBELRIEHAL TS, ZnbiE, AEOF CTREHFENS —E L GERTH
DAL LT 2 T ~Ox R 2 I 2 =7 4 ITHEBIICE D > T 2 E~DXEMER &
LTORENBIENTND ZERDND, T720bL, MWMEERSLTEHARTIE, &
FHEIARRET D 5 FHE VI RWHIAZNEHRE L LTOZZNEL I LR, 20
TR ERZ L TN ZE LW EHEETE D,

7.6.8 HELERDOER - ZBDFLDH

MEMHEDA VA a—nbH BN~ T, MEEEL L TELZLIX 3 5D
BEE 2 DOEBTHS, BIAEMIC, REBFHEEOHESIZIZ, 1) B&EH - HEOERHE X,
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Q)X EAEFAFE PN ~ DR & fci e ANMECE ., 3T « BREOZEL~DOXIRD 3 S o7,
72, 2 0OERBLIE, DIKEENICIST 5 Uiy T OHEdE & 25 2B 05k Th
Al

INBHIZHOWTIE, T —"—ROEZFLLEBICHPAL TN, ZOZLxr—
PR=KIIERD L 9 IZHRAN R TWN D,

A ) R—=2 g v EWHBETIE, FAEBITEEFEME KFICL, RBRLHFALT
WB, 21 LEDOBIE, bbb I FIFERT —ZIZESWE ETENREITo
TWZHELTWD,

ZOEEFEM (HEITL o TIEEFFM L3, F& U TEAMERMKZ R LR
EFOERTHOON T OIS TH Y, MM E T2 b b — A EHE S
B 12D ORI T DA D Z E Th D, Thbh, MEMHIZBWLTHH LL
P—bEREHEDDHT-DITIE, 2 2=2T LIZAVIAALTH 2 & THEGRRE & eI
ﬁb B EAEPN I #6A%§ﬁ%ﬁﬂ IRV AV NLERL, ZOH— B RTHER

FOBEEEZERL, BAEICL > TUIHEL T BERHH L NI Z L ThDH, Fiz,
%@%Km\E%ﬁ%ﬂ&E#EAﬁbk?—5%:i;:%4#%@$@%ﬁ8 XF
SERT —FHBCREHBEORE L FATEED TN H L L TNDH I Enbnbd,

IHIZ, KEHERELTOD 2 DORBNLIIRNATVEIREF L LTUL, TROL 722
DIRH -T2,

BEOH LR HOMEBITIZNOMAERE D iRV EWVWR D, ZENIHEEHEER —DD
PA BTN DRTIER L T, HHE L —RHIZR> TV TV DG LES, 2L T,

TBEWCH I LT EE2ED T FEMR (Okay to help with each other) | 73, & T
HHEBERIIRDLEX T T D,

DL, TNETCHEBHEOEENZNENOFEMMEL WS YA BIZ AVAATLE
liﬁéﬂi@%ﬁ#%iwﬁéhf 2203 TRBED B D SUEHIREATIZ DUV Tk~
TWHHDTHD, L, 20 [BEWIH I L THEEZED T 1T, ERRIC
FHEAHNICE EE 5T, MBS OIFERME R ELOB I bEEND LD L XNE
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