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Changes of the employee’s work values by personnel relocations:
Human resources development in the Japanese companies

Masumi NAGAE Yoshiji ISHIKAWA

Abstract
Many Japanese companies have conducted periodic personnel relocations without consulting the
employee. It costs much to carry out personnel relocations, and it may often have a great
influence on employees and their families. However, the reason why Japanese companies conduct
personnel relocations is that there are more merits than demerits.
We investigated 253 employees from eight companies. All of the employees had experience with
personnel relocation. We enquired about how the employees work values changed after personnel
relocations. The employees who were satisfied with their relocations had a stronger desire to
obtain a higher occupational position: R=0.63, R*=0.39, F=63.25 (p=0.000).
The employees who felt more satisfied about their personnel relocations when compared to
unsatisfied employees had better means of making physical (p=0.002) and mental changes (p=
0.000). Also, there was less effect on the family (p=0.011) and they wanted to use their current skill
set (0.029).
It was found from the results of this study that the satisfaction for personnel relocation was very
important. However, it is necessary that the companies give counseling to employees to talk
about their personnel relocations and career developments before and after the relocation.
There were many employees who wanted to have more informal discussions with colleagues and
their manager about training expectations for the new position.

These meetings would be an essential part of creating a friendlier corporate culture.
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