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Rural Community Revitalization by Using Regional Resources and
Development of Participatory Planning Method (SS Method)

Morio Mese

(Department of Regional Resources Management)

Since 1985, rural community economic revitalization has been a major issue
often covering the front page of newspapers. It has become a social issue which
attracts a lot of public attention, and reflects a couple of recent social trends,
including the population unbalance resulting from population shifts from rural to
urban areas. This demographic trend, in combination with a rapidly aging society
and increased competition resulting from market liberalization, has caused an
erosion of the local community economic base.

Many rural communities in Japan have a lot of potential for economic and social
development by using their regional resources, including the natural, cultural,
human and man-made opportunities for development. However, in reality, despite
these advantageous resources, there still have been only a handful of successful
examples of rural economic developments in Japan. This small number of success-
ful developments is considered to be attributable to wrong decision-making and
planning processes, which often failed to involve community leaders, as well as a
lack of creative ideas and long-term strategy. In this report, | would like to
introduce one survey method | have developed for use during the planning stages.
This method is called the Shuttle Survey method (SS Method), which was devel-
oped and named by M. Mese. There are three types of decisionmaking process for
setting regional goals in Japanese local municipalities; these are the top-down,
bottom-up and bottom:up-top-down methods. The SS method generates a bot-
tom-up-top-down process, which involves all parties, including local citizens,
organizations, groups of local bureaucrats as well as city council membersin
deciding regional long-term goals.

Through this survey, which “shuttles” between different parties, the opinions of

all parties are reflected in the final vision.
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Fig. 2 Management cycle of rural community revitalization.

2) FHEIFFoBEIR (SS )

KICTHATR L ~L 8GR EIc 472 - ¢, O
o7 R E QR MNALT 7R QWENIT
HEAND 3 ODIA 7 05% 55, SSHIER LT
wTE NI T BB R ERTINR AT
Ho, AIBEETEIER N LT v 7 HRD» L MhH 575,
R T A T T HEEANGICIE T - T %
VBB E T 5580 %, ERZBEOFEDC DIZD
WT DR AR & BIFREB D 2 DRI D Tk
NpZ EizL 72w,

& ZAHT, ERZBEOGHEDC Y (Participatory
Planning) OFE4% H#ilE, o v ML H—X—3
s L7z, Z AU EHERE A S R & R
SERRE E DR AT 72D K120 Led s, A—T7>
2D LT s Tn b w) FikTh b, FISRYE
¥, Fig. 3D &% 3,

3) HMGTERE BRI BT 5 3K

SS Fc & B HuEGEHEIRE IC 172 » T, AT L X
nERGE L2 ERREDPLE L B FEEKIZDONT
AR B Z EcY 5, HUSEHREE SR 3 2 o
BT 535, Table 1 IR $ L 5 i FERKIZ K
EL T TRDSDICHIHTE D,

DO HuBER AR, HUSERI IR 2 & ot
B ~NLDOMBEREZ TG0 H o8, £HEIT,
[HETAY X R, TR R 7 & S I 5 NETH 5.
SSHEIZ L B ERZBHOGHAID ) TlE, 5 11T
KBRS FETHERERL 20 b vl
BERTHY, X eERNFE L Rb-> T 5,

@ R - HIR D MG $R b B AR - Bk
LT, 1202137+ —=)L7cfllf s LT JA, B2

FHE, MEERRER Y F—, HMfla,
N T FE 23 La@E e OB H Y, 2
DA > 7 x—= el e LTEE - b - 2
R—"7, Rt - 06, O DB a2 H 0,
Z AU MR - HIR I UG HENC B0 B RSB
EZ TR b - T BB AEI %\,

® MBIREGHS  HEIERE Y 9 > (7203
MBS IR 2 g ») L X 2RET LA,
HTA L~ Lo B BARHEBE % RIS HiA L 22 i ki ¢
H 0, FHEEECHE DML % 2 AD S,
@ THETAMATEL : Mg % —2 A2 MzBW T,
F—2n & L TEELEEZ R L Tv 303 ]
N7 EORBERGIRTH . il Tl RIETHE (#
F~101F) & L CohlAHRBGHB OB Bl
ITHENTw3, 2L T, HEETHEIC BV THITA R
BEEFEI R L EE LG & > T b, Lizh - T,
ATECASHUEE FBI R E 1 RIS B e = & 1348k
ThBH5, SSHETIEMZ T, FlIHEHESE> 58]
RRFORFIT, AN-BHWERFZIERT 5 2 21T,
FHRREREL L RO ERIZ Y72 > TUHETH
5.

® IS R JA BE, BERRY
HIBRE RIS & » GRIETN ARSI T HER Lo J7 1
EFRET HDOICERLEEEZHETwa, Lizd-
T, SS B & A{ERZBEMOGTHI-Y ) T, E&L
DBHKSEELHE, FHEIC GBI E B TE
CZEDETH B,

4) FHmiEARDRTY

Table 1 {Z7R~d & 9 I HUBGHEIORE, A1
(THETR A rEg 2 28), FU0 2 (MduRBG a2 ),




February 1998

iR & A L AL C ERSMBOMBHEFZORRE 221

1. Decision
making process

(Shuttle method)

. Basic analysis
and research

1. Drafting of . Planning of
development plan i

implementation

. Actual
implementation
and evaluation
of plan

Reiterative process

Formation of
basic development
strategy

Shuttle
survey sheet

Planning support\™
organization '

"t/ City-hall
administration

City council

Related groups &
s organizations

Fig. 3 The regional revitalization management planning system.

Table 1 The level of participation of affiliated organizations and planning bodies during regional planning stages
Affiliated organizations 0] @ ©) @ ®
Local residents Organizations and Regional promotion Government City council
Initiative interest groups council
Type 1 (Local government) O O A < O
Type 2 (Regional promotion) O O = O A
Type 3 '(Organizations and O & A AO A
interest groups)
Type 4 (Local residents) 2 A O A A
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