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Standard Processes for System Planning, Development, and
Operation and Maintenance: SDEM
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Abstract

SDEM is a standard process that consists of comprehensively organized activities
of information system planning, development, and operation and maintenance.
SDEM provides a basis, which is a common frame, for various stakeholders including
customers to build a common consensus for tasks and roles. SDEM has a history
of over 30 years. It has been improved continuously according to the expansion of
software and service businesses, and trends of international standard and industrial
de-facto standards. SDEM has a distinctive concept for organizing activities to build
a frame. In considering activities of information system planning, development, and
operation and maintenance, the following two points are important: 1) think of the
necessary activities from the whole picture that includes business operations behind
information systems to make such systems useful for business operations 2) clarify who
knows what and who can decide what, in the whole picture. SDEM has the Conceptual
Category, which provides the basis for the above-mentioned two points. By providing
a frame which organizes activities using two axes, that is Conceptual Category and
phase, SDEM exercises ingenuity so that the whole picture of activities becomes easy
to understand for all stakeholders and it becomes a basis for consensus-building among
them.
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