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A study of the Autonomous and Proactive Business

Strategy in the Railway Service

Masahiro Seimiya

Railway service is the business with much
more regulations and limitations than manu-
facturing and other service industries. The most
important matter for railway companies is safe-
ty and also appointed hour services, and it is
not so valuable to present their customers dif-
ferentiating services from competitors.

But various activities with ingenuity, which
add some values to their transport services,
have seen gradually in the marketing of the lo-
cal railway companies.

This report is presenting the local railway
companies’ marketing activities and trying to
apply the proposition of Seimiya(2004) “The
business strategy and activity which are chosen
autonomously and positively contribute to var-
ious favorable results” to the local railway
companies' marketing, and also aiming to ex-
plore some implications to the business
analysis.
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