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Abstract

We explain the effectiveness of social networking sites (SNS) in enterprises based on
our observations of actual situations where these sites are used. Due to a lack of
knowledge concerning effectiveness, many enterprises hesitate to introduce such sites,
and also many people are afraid to use them. We develop a set of hypotheses based on
our survey of the literature concerning the effective use of SNS, employing a process
model of decision making and a garbage can model of organizational problem solving.
We also conduct structural interviews and a questionnaire survey in enterprises. We find

that the SNS can be effective for organizational problem solving.
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