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Approach to Shortening Duration of Nuclear Plant Refueling Outage
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This paper summarizes the mission role of the MHI in-house project team for a shorter outage duration for PWR plants
operating in Japan and its results. The major tasks of project team are benchmarking to develop outage performance goals,
and develop recommendation packages for outage enhancement covering field procedures and tooling betterment. An
optimization study for maintenance tasks was also carried out. This paper highlights the results of efforts the activities of

the project team.
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Equipment improvement on every refueling stage
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Outline of bolting and tensioning machine
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Speed-up specification on fuel handling system
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Reduction result on each refueling task
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