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The Outcome of Tourism Design through
High-Risk Investment in a Hot Spring Town
in Niigata Prefecture by a Local Bank

and a Trust Company outside the Prefecture:
A Close Look at a General Assignment of All Rights

in Matsunoyama Hot Spring in the Echigo Area

Isao Ogawa

Some tourism capitalists have acquired entire
hot spring towns consisting of more than a few
accommodation facilities and undertaken tour-
ism design and full management of those
towns. Noboribetsu, Dake, Ogawa and Hana-
maki are good examples of such cases.

Matsunoyama Hot Spring located in the
western part of Niigata Prefecture has a long
history and is well-known throughout the
country for its strong medicinal effects. This
paper will take a close look at the roles and lim-
itations of a local bank and a trust company
outside the prefecture that ventured into the
management of a hot spring town from the
perspective of tourism design.

After a long trial contesting the ownership of
the hot spring, the plaintiff and the defendant
— both of whom had received loans from a lo-
cal landowner, the Tanabe family — were forced
to give up the lands and buildings that they had
placed liens on, and Tanabe assumed owner-
ship of the hot spring. The family boasted great
prosperity, bringing local financial institutions
under its control and opening its magnificent
garden for public viewing. Yet, when the econ-
omy collapsed in the Taisho period, they lost
their financial power as a negative result of
massive speculation in oil development in the
region. In the process of disposing of their as-
sets, the first step was a general assignment of

The Outcome of Tourism Design through High-Risk Investment in a Hot Spring Town
in Niigata Prefecture by a Local Bank and a Trust Company outside the Prefecture

all rights in the hot spring to Chuo Tochi Shin-
taku (Central Land Trust) Co., Ltd., in
Matsumoto City, Nagano, in 1919. It is believed
that the trust company was founded as a pri-
vate real estate fund by the Akabane family, a
renowned fertilizer business owner. In response
to local demand, Akabane assigned all rights of
the hot spring to the municipality after a great
fire in 1954.

Both the Tanabe family and the Akabane
family once owned the hot spring, but owner-
ship led them to different fates: The former was
forced against their will to withdraw from the
management of the local bank that they ran,
whereas the latter managed to overcome diffi-
culties and maintain their properties.
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