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Implementing Learning Organization through Corporate University
— A Case Study of SME Developing a mechanism to Prompt Autonomous Learning —
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Abstract

Corporate university (CU) has been widely accepted by mainly large corporations as the mechanism of systematized training.
Many large corporations have recently challenged to develop the “learning organization” through CU but not easy to accomplish it.
Especially few small and medium sized companies (SME) have challenged because of limited resources. However, RS components
K K. has established a unique CU named “RS University” and has been successful to creating corporate culture emphasis on learning.
This case gives suggestions not only to practical ones for other SMEs but also to future research on “learning organization” and study

on CU.
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