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In 2012 Sophia University initiated a new center for language teaching and research. One of the center’s primary areas of responsibility
is the teaching of mandatory English classes. As part of the initial planning this new center, a research group undertook an extensive on-
line alumni survey to gather data on how Sophia graduates from the past twenty years were using English privately and professionally.
Although on-line surveys are regularly employed as research tools in other fields, their use is relatively new in doing second-
language needs analysis in Japan. Using alumni data to improve academic programs is also a relatively new phenomenon. First, an
extensive literature review of language needs and usage analysis in Japan and abroad, as well as alumni surveys in university program
development was completed to develop an initial set of survey questions. In the interim, the research group worked closely with the
university alumni office to deal with some of the significant challenges of the research project: privacy concerns, publicity, and response
rate. The survey was then digitized and piloted again. The on-line survey site was finally opened to alumni in mid December; the survey
will finish at the beginning of March. Because the survey has been delivered on line, real time data of survey results is available and
some initial observations can be made. A significant percentage of respondents currently working are using English at work (43%)), and
using English in a productive capacity. More than 30% were making presentations or lectures at work in English at least once a month.
More than 50% reported using English with clients or external partner least once a month. A little over 60% of respondents reported

writing documents in English at least once a month.
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Degrees of Similarity between Lexical Items in Native-speaker and those in
Non-native-speaker English Mental Lexicons
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