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The Practical Decision Making Method of Recovery Time Objective
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There are organizations which have a big gap between acceptable amount of interruptive time and Current
Recoverable Time in critical businesses. This study shows the problem about those kinds of organizations which
often surrender to set RTO. First, for those kinds of organizations, it proposes the practical decision making process
of RTO. Second, it proposes the mathematical model(BBG-S) which leads the optimum combination of alternatives
on the process. The unique point of BBG-S is; it’s not only for Best Solution, but also, Better Solution, Good

Solution.
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