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We operate a quality management system for pharmacy practice whose aims are to achieve effective and safe pharmaco-
therapy for patients. ISO 9001 certification was obtained for the system in October 2003. In the following, we describe the
measures against dispensing errors and the evaluation of their effectiveness. We divided dispensing errors into those noted
by pharmacists other than those who did the dispensing and what we called “incidents”, which were dispensing errors dis-
covered after medicines were given to patients. When incidents involved giving the wrong medication to patients, a report
on corrective action was required. We also analyzed the factors in the occurrence of dispensing errors, devised actions to
prevent them, and evaluated their effectiveness after they had been implemented.

The corrective actions lead to the prevention of similar incidents. Corrective actions in the form of visual aids on the dis-
pensary shelves and supporting information reduced dispensing errors involving names and dosage forms of medicines.
Though errors regarding the quantities of medicines were not decreased by these actions, they were significantly reduced by
implementation of an error reporting system and preparation of a list of medicines giving details of their package sizes (i.e.
number of tablets in a package). While the prevention of dispensing errors is not easy, our efforts suggested that the prac-
tice of the PDCA cycle using an ISO 9001 certified quality management system is useful in this regard.

Key words —— 1SO 9001 certified quality management system, incidents, error reporting system, corrective action, pre-

ventive action, continuous improvement
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FAH) I A DB IZSIRO Z & A S AL R R SEHIR O
LAMICE D EEESRS., LEL, 26 0OREITIHIC
ZALL T WA, & AHXEOF ML BASIHIT 5
ZERIERICHEETH . ARMFFETIE, TE 5T
BEOELE LR (T A0, WEOAERMEOKT
FOE AR S5 A O AR LG & Lz, ABEiHAl
FEE L TABRFORAIIC L W ITbI L)Y, HFEH
HTRREESMAHEEN L TB Y, REHHOFA
Bi b ATAIC AR VDb o TWwa, PEOEE L 723
AR b A RFAR EZ IR ET L LD, Z L DHEHA
A D o TV 5 ABEHAI OIS DA X 55
BN NWEEZ 2D THE, FNTSH, ARHEAID
Y FITEE SN TE S FIRRIC & ) EHEHRIREEE
ORIV KFRF IR, IRALERE R EOEBIZ LM
5LTwW5, SHOERICE L THERENELIZL S
PP T & R VA, FEFBIIKRO SN TV AHERIE
BIML TH Y EAE RS LI R FREDER D
WINLTwa I EEdEINLE, L & HIMEREENR
Lo TWbLI EIFEZ LR,

ISO900L3E AT CTHAI I AHB LI ANE % H
RpE, IAARZIEEAEED L Lh o720, A3
2O E LTI LTwiz, I ORISR
fi— A— ANDE#HLAL %42 5 &, 1SO%001mmE B &
AT LHETE, RHEBEOES, BRGH, dEOT
&, 47, RO, B hBEROME L) TA
IV ERBRIICET S ENEHTHE LEILNS.
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