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We developed a novel management system for inpatient emergency medicines using a tray exchange system for their de-
livery. A major feature of the system is that the emergency medicines in it have been standardized through the selection of
a limited number of representative injections and oral drugs (28 of the former and 3 of the latter) for all wards in our hospi-
tal. These medicines are placed on trays in the pharmaceutical department, and then delivered by means of a tray exchange
system. The trays with medicines are placed on a trolley located in each ward, and later trays return to the pharmaceutical
department with prescriptions written on a special form we developed. Through a questionnaire survey of ward staff, we
discovered that the use of the management system had resulted in a decrease in the frequency of medicines not recorded on
prescriptions from 9.4% to 5.8 as well as drop in taking medicines in error. It is therefore expected to be useful in drug
supply management.
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