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Under recent drastic changes of medical environment, each medical facility would not survive
without self-assessing, and improving its functionality to meet needs of patients.

Pharmaceutical department of each hospital is also required to reevaluate its overall activities
and develop new patients-oriented activities. Pharmaceutical department, which has a rore of
managing and controlling drugs adequately and effectively in a hospital, needs to look over its
daily activities on the view point of both doctors who prescribe drugs and patients who benefit
from drugs. Under these circumstances, we recognized that we should establish ‘““The manual

to evaluate the activities of hospital pharmacy”’. We carefully conducted 3-years investigation
and prepare the draft of the manual as follws :

1. Basic concept of ‘““The manual to evaluate the activities of hospital pharmacy”
1.1. The purpose of this manual established by this committee should be used for self-eva-
luation.
1.2. To establish the manual is not classified by hospital size.
1.3. The standard size of hospital to establish the manual is around 300 beds.
1.4. Evaluation is classified into following departments :

1) Overall pharmaceutical section, 2) Drug dispensing section, 3) Drug control section, 4)
Drug information section, 5) Drug manufacturing section, 6) Drug laboratory section, 7 Cli-
nical pharmacy service section

2. The items to evaluate activities of hospital pharmacy and the aim of evaluation
First of all, we put the comments which mention the aim of evaluation by department. Eva-
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luation is basically planned to assess several items by department with the following three cri-
teria : a : Satisfied, b.: Almost satisfied, c : Not satisfied

Total number of evaluating items is 216 summing-up from all department.

Keywords——activities of hospital pharmacy, manual to evaluate, self-evaluation
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