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ABSTRACT
Social Characteristics of the Teaching Profession:
Focusing on Teachers’ Struggles against “The Rise of
Meritocracy in the Field of Teaching”

KANEKO, Mariko

(Tokyo Gakugel University)

4-1-1 Nukuikita-machi, Koganei-shi, Tokyo, 184-8501, Japan
mkaneko@u-gakugei.ac.)p

The teaching profession has fundamentally ambivalent social characteristics,
between teachers’ knowledge based on their teaching experience and changing
social demands. The purpose of this paper is to analyze these characteristics of the
teaching profession by focusing on teachers’ struggles against the recent reform
which introduced meritocracy in the field of the teacher profession.

The Tokyo Metropolitan Board of Education was an early adopter of educational
reform based on this idea. I gathered documents and interviewed 14 teachers at
Tokyo metropolitan high schools from June to October 2009. Based on this research.
I found the following.

The teaching profession has fundamentally ambivalent social characteristics 1n
the following two senses. First, it is built upon a tug-of-war between the specialist
knowledge of teachers based on their teaching experience and changing social
demands. Second, the school plays two different functions in society. It is not only a
field for the selection and allocation of human resources, but also a field of
communication among teachers and students. Teachers work within the tug-of-war
formed by these ambivalent characteristics.

Despite this, the teacher assessment system introduced in Tokyo metropolitan
high schools after 2000 is based on only one aspect of the ambivalent social
characteristics of the teaching profession: the social demand, as part of the school’s
function of selection and allocation of human resources. Experienced teachers have a
sense of discomfort because another aspect (teachers’ knowledge based on their

teaching experience and the school’s function to provide communication) is ignored.
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These changes of dynamics put pressure on the ambivalent social characteristics
of the teaching profession. They make it difficult for teachers to continue to operate
within the tug-of-war. But in my mind, it actually has strong significance for teachers
not to give up standing within that tug-of-war. This is because the school has two
faces, of selecting and allocating students by standardized criteria on the one hand,
and guaranteeing the construction of a society with different values on the other.

Based on above-mentioned findings, the teacher assessment system appears to be
a double-edged sword. To make it useful for the development of teachers’ abilities,
we need to investigate the meaning and the function of the culture built up in the
field of the teaching profession. Then people who assess teachers will understand
they cannot escape from the ambivalent social characteristics of the teaching
profession. Conversely, if we make use of the teacher assessment system as a merit-
based pay system that ignores the ambivalent social characteristics of the teaching
profession, it will not only have a negative impact on the development of teachers’
abilities, but will also take away from schools an atmosphere that accepts the
different values. This is not only a problem for individual teachers, but also a
problem for educational administrators and society as a whole.

Keywords: social characteristics of the teaching profession, teacher assessment

system, teachers’ knowledge
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