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Synopsis

The introduction of compulsory postgraduate clinical training in 2004 led to a sharp increase in the
number of medical interns leaving the university setting, and to a notable concentration of doctors in
the major urban hospitals. As a result, Departments of Obstetrics and Gynecology at regional univer-
sities and their associated hospitals found themselves facing a severe shortage in the supply of physi-
cians. Following the introduction of the National University Corporation system in 2004, the number
of research papers published by the major national and private universities continued to rise steadily,
however publications at the regional national university level remained flat or fell, reflecting a decline
in research capabilities at the regional national universities and the emergence of clear regional dis-
parities.

I moved from Kumamoto to Izumo City in Shimane Prefecture in 1996, and I was in charge of the
Dept. of Obstetrics and Gynecology at Shimane University School of Medicine for the next 17 years.
Currently there are only 10 (including 6 women) professionally active physicians in our medical de-
partment. Shimane Prefecture includes Okinoshima Island, which was one of the first areas in the
country picked up by the mass media as an example of the emerging shortage of gynecologists and
obstetricians in rural Japan. The prefecture as a whole is still facing a severe shortage of gynecolo-
gists, and has the largest number of medical facilities in the country with only 1 or 2 full-time physi-
cians on staff. Moreover, since the introduction of compulsory postgraduate clinical training, only two
new doctors have joined our medical staff until 2012. Under these conditions, and against a backdrop
of concerns about medical malpractice lawsuits, we have worked hard to strengthen cooperation be-
tween the prefecture and its various cities, towns and villages in order to preserve our clinical, re-
search and regional medicine functions. In 2011 the revision of the Local Government Finance Act
made it possible for local public bodies to contribute funds to the national government and other
agencies. After this change was enacted we have been receiving 11 million yen in research donations
from 5 cities and towns in the Prefecture, in recognition of the contributions we make to the local
community. In addition, we have also managed to obtain grants in the amount of 6.8 million yen from
Shimane Prefecture to support the training of obstetricians and gynecologists.

Using these funds we invited a number of early stage medical interns and medical students to ac-
company us to a total of 5 different international conferences, and attempted to recruit them to join
our department. As a result, 2 participants have already joined the department, and in the spring of
2013 three more new members signed on, including one graduate of Jichi Medical University. The re-
cruitment of a graduate of Jichi Medical University to our Special Clinical Section was a first for the
prefecture and was an epoch-making event.

On the clinical front, in addition to achieving one of the best gynecological cancer cure rates in the
nation, we made use of our abundant research funds to welcome 7 foreign exchange students. Mem-
bers of our medical department were awarded the “Medical Research Encouragement Prize of The
Japan Medical Association” (2011), and the Japan Society of Obstetrics and Gynecology Young Re-
searcher Award (2010), and two of our members have served as symposiasts at the Annual Congress
of the Japan Society of Obstetrics and Gynecology. I hope that this report on our management poli-
cies and recent achievements will serve as a ‘beacon of hope’ and a source of encouragement to oth-
ers working at Departments of Obstetrics and Gynecology at regional universities in this country.
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