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Top-Management Decision Making and Strategies
— An Approach to a Theory of Leadership-Initiated Strategies —

BASHY - B H EAR

Sato Corporation Tokuo FuiTa

Abstract: The article clarifies the relationship between top-management decisions and strategies. Whereas prior theoretical treat-
ments of top-management strategies are both logical and managerial, the author recognizes the ad hoc nature of top-management
decisions, which rely upon intuition and inspiration, and proposes a theory of strategies that emerge through top-management lead-
ership. This theory of leadership-initiated strategies sees a balance between leadership and management functions as essential to
continued corporate growth. By tracing and understanding top-management initiatives, the new theory renders other strategic theo-
ries effective, and suggests that harmony between objective and subjective criteria of top-management decisions will effectively en-
sure that strategies emerge.
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