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Production and Inventory Management System for Molding Processes
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In the molding process using a fixed product sequence, inventory optimization has been achieved by

developing a calculation algorithm of inventory control criteria parameters when applying point control,
stratified control function for enabling users to get a quick glance of inventory balance relative to sales

and shipments, and inventory control criteria parameters management function, while incorporating these

functions in the inventory management system.

The results of applying the developed inventory management system to the injection-molding products

of rain gutters reveal a 50% reduction in the parameter setup operation time and a 20% reduction of

inventory.
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