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AT EH B. KERT7 77— RE
Fact-Finding Survey on the Organization and Role of a Legal Department in a Company

For those who will participate in the survey

The purpose of this survey is to investigate the actual organization and role of legal department in a company.
We have carefully selected companies for the survey according to their industry sector and size so that we will
be able to compare and contrast how the organization and role of legal departments differ by industry sector
and company size. Because companies that meet the criteria are relatively few, it is extremely important to
collect answers to all questions from the surveyed companies to ensure that the survey study is a success. We
would greatly appreciate your understanding of the importance of the survey and your cooperation.

All answers in this survey will be managed strictly. We will analyze the collected answers with due care so
that the respondents will not be identified. Analysis results will be published as a result of the survey study, but
we will give full consideration to preventing a link from being made between the company name and the
content of the answers.

Overview of your company

Q1. What industry sector does the main business of your company belong to? From the following choices,
please select the one that best applies. Only one choice.

Fishery, agriculture & forestry, mining

Construction, construction work

Foods

Textiles, pulp, paper

Chemicals, oil, coal products

Rubber, glass, ceramics

Steel products, nonferrous products, metal products
Machinery, electrical machinery, transport equipment, other manufacturing
Retail

10. Finance

11. Transportation, communication, warehousing, real estate
12. Electric power, gas, services

13. Other (Specifically )

CoNo~wWNE

Q2. What was the consolidated net sales of your company in the most recent year? From the following choices,
please select the one that best applies. Only one choice.

Less than $100,000,000

$100,000,000 or more and less than $1,000,000,000
$1,000,000,000 or more and less than $5,000,000,000
$5,000,000,000 or more and less than $10,000,000,000
$10,000,000,000 or more

agbrwbdE

Q3. How many employees are there in your company? From the following choices, please select the one that
best applies to the number of all employees in your company, not those in the legal department. Only one
choice.

\ 1. 2,500 people or more and less than 5,000 people
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5,000 people or more and less than 10,000 people
10,000 people or more and less than 50,000 people
50,000 people or more and less than 100,000 people
100,000 people or more

abrown

Overview of the legal department in your company

In this survey, the “legal department” means the department that is mainly in charge of or handles legal affairs
in your company, irrespective of its name. Below, we will ask you about the organization and lineup, etc. of
the legal department in your company.

Let us ask you about the chief executive in the legal department in your company.

Q4.

Q5.

Is there a general counsel or chief legal officer in the legal department in your company? Here, the
general counsel or the chief legal officer means a person who satisfies all three conditions below.

(i) Manages the legal department.

(ii) Works as a member of the management team (a substantive management decision-making body such
as the board of directors, the board of executive officers and the executive management committee) in a
high-ranking position such as a director, executive officer or operating officer.

(iii) Holds a license as a lawyer.

1. There is already a general counsel or chief legal officer.
2. There is no general counsel or chief legal officer at present.

From the following choices, please select all those that apply to the executive officer (not necessarily the
general counsel or the chief legal officer) of the legal department in your company. Multiple choices
allowed.

Having experienced working mainly in the legal department in the company.

Having experienced working mainly in departments other than the legal department in the company
Recruited from a law firm.

Recruited from an outside source other than a law firm (for example, legal department in a different
company)

Holding a license as a lawyer in the United States.

Holding a license as a lawyer in a country other than the United States.

Not holding a license as a lawyer but have completed law school in the United States.

Having completed graduate school (business school, etc.) in the United States.

Having experience studying abroad (law school and business school, etc.).

PN

©ooNoO

Let us ask you about the structure of the legal department in your company.

Q6.

NERA Economic Consulting

How many people belong to the legal department in your company? From the following choices,
please select the one that best applies. Only one choice.

Less than 10 people

10 people or more and less than 20 people
20 people or more and less than 40 people
40 people or more and less than 60 people
60 people or more and less than 80 people

SRS
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6.
7.

80 people or more and less than 100 people

100 people or more

Q7. How many people hold a license as a lawyer in the legal department in your company? From
the following choices, please select the one that best applies.

No ok~ owh R

Less than 10 people

10 people or more and less than 20 people
20 people or more and less than 40 people
40 people or more and less than 60 people
60 people or more and less than 80 people
80 people or more and less than 100 people
100 people or more

Q8. How many people fall under the categories below in the legal department in your company?
If you don’t know the precise number, please write an approximate number.

Chief Legal Officer, etc. About people
Subsidiary General Counsel, Chief Assistant, Managing About people
Attorney/Lawyer, Section Head, etc.

Expert Counsel, Senior Counsel, Staff Counsel, Associate Staff About people
Counsel/Attorney, etc.

Assistant (general clerical work, secretary) About people

Let us ask you about the role of the legal department in your company.

Q9. What kind of work does the legal department in your company engage in? From the following choices,
please select all those that apply.

1.

2.
3.

Contract-related work (consideration of contract schemes, participation in negotiations, the
preparation of contract documents, etc.)

Administration-related work for litigations (management of lawyers, fact-finding, discovery, etc.)
Claim management and collateral management-related work (credit and collateral management, the
protection and collection of claims, insolvency proceedings, etc.)

Shares and shareholders meeting-related work (preparation for and operation of shareholders
meetings, the management of shareholders, share-related matters, etc.)

Corporate-related work (the board of directors and the board of corporate auditors-related work, the
strengthening of governance, etc.)

M&A, investment and merger, various kinds of alliance-related work (consideration of schemes,
scheduling, due diligence, etc.)

Financing, etc. (consideration of schemes, the preparation of contracts for financing, various
borrowings, etc.)

Group companies-related work (provision of legal services to the group companies, the formulation
of group policies, etc.)

Legal consultation-related work

Intellectual property right-related work (management of patents and trademarks, license agreements,
disputes related to intellectual property, etc.)
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11.
12.

13.

14.

15.

16.

Internal control (internal audit, internal control operations)

Information security and the management of trade secrets (response to cyber attacks, the
management of trade secrets, operations related to the protection of personal information, etc.)
Compliance (formulation of compliance regulations, the operation of whistle-blowing counter, the
investigation of violation cases, the operation of the disciplinary action committee, internal trainings,
etc.)

Public relations and disclosure-related work (legal check related to press releases and various kinds
of information disclosure, etc.)

Labor issue-related work (establishment, revision and abolition of rules of employment, the
prevention of harassment, the prevention of long working hours, etc.)

Other

Q10. What do you place emphasis as the role of the legal department in your company? From the following
choices, please select the top three items that apply the most. Up to 3 items

1. Prevention of risks through legal consultation and the
review of contracts, etc.

2. In-house education and the transmission of information in
the company

3. Involvement in corporate governance and internal control

4. Enhancement of legal network with lawyers and related
companies, etc.

5. Response to important projects such as M&A

6. Response to conflicts and lawsuits

7. Response to crises such as illegalities, scandals and
accidents

8. Involvement in decision-making such as internal
discussions and managerial decisions

9. Planning for and proposals to the management team and
other departments

10. Realization of strategic legal affairs (Go to Q11)

11. Other (Go to Q12)

If you did not select Choice 10 or Choice 11, please go to Q13.

Q11. (We will ask this question to those who has selected Choice 10 “Realization of strategic legal affairs” in
Q10.)
What are “strategic legal affairs” for the legal department in your company? Please write specific content
in the following answer column.

Q12. (We will ask this question to those who has selected Choice 11 “Other” in Q10.)
What is “other” function the legal department in your company performs? Please write specific content in
the following answer column.

Q13. How is the legal department in your company involved in important projects? From the following
choices, please select the one that best applies.
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* An important project means a project with a large transaction amount compared to sales or a project that
could have a significant impact on the company’s business, regardless of the amount of money.
Only one choice.

1. Involved from the initial stage (consideration, planning) and provided (consultation, advice,
guidance).

2. Involved from the middle of the project (execution process).

3. Reviewing the contract of the project (pointing out of risks, legal advice).

4. Responding only when there is a consultation.

Q14. In your company, is it possible to change an important project with the judgment of the legal department?
From the following choices, please select the one that best applies.
* An important project means a project with a large transaction amount compared to sales or a project that
could have a significant impact on the company’s business, irrespective of the amount of money.
Only one choice.

1. Possible to change in many cases, irrespective of the nature of the project.
2. It depends on the nature of the project whether it is possible to change or not.
3. Not possible to change, irrespective of the nature of the project, but possible to give advice (Go to

Q15)

Q15. (We will ask this question to those who selected Choice 3 “Not possible to change but possible to give
advice” in Q14.) Is the advice of the legal department in your company on important projects taken? From
the following choices, please select the one that best applies.

* An important project means a project with a large transaction amount compared to sales or a project that
could have a significant impact on the company’s business, irrespective of the amount of money.
Only one choice.

1. Taken in many cases, irrespective of the nature of the project.
2. It depends on the nature of the project whether it is taken or not.
3. Not taken in many cases, irrespective of the nature of the project.

Q16. Does the legal department in your company participate in negotiations with the counterparty of the
transaction in important projects? From the following choices, please select the one that best applies.
* An important project means a project with a large transaction amount compared to sales or a project that
could have a significant impact on the company’s business, irrespective of the amount of money.
Only one choice.

1. Always participate.

2. Participate only when the legal department has deemed it necessary.

3. Participate only when there is a request from the department in charge.

4. Never participate (write the reason specifically: )

Q17. What initiatives does the legal department in your company take to avoid material legal risks? From the
following choices, please select all those that apply as an initiative you have already taken (multiple
choice allowed). Among them, please select up to three items on which you place the most emphasis.

Already Items on which

implemented (all you place the most

those that apply) emphasis (up to
three items)

1. Regular transmission of an internal company
message by the management team
2. Formulation of internal rules and regulations
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3. Provision of in-house seminars and study
sessions inviting experts from a bar
association, etc.

4. In-house training by the legal department

5. Regular holding of the risk management
meeting

6. Enhancement of the hot line and the whistle-
blowing counter

7. Utilization of the disciplinary system

Enhancement of audits

9. Other
(Specifically )

®©

Q18.How does the legal department in your company discover material legal risks, such as illegal conduct?
From the following choices, please select all those that apply as a clue to discovery over the past five
years (multiple choices allowed). Of them, please select up to three items on which you place emphasis

the most.
Already Items on which
implemented (all you place the most
those that apply) emphasis (up to
three items)
1. Regular practices of the legal department

2. Internal audits supervised by the legal

department

Internal audits supervised by other departments

4. Reports from the hot line and the whistle-
blowing counter, etc.

5. Provision of information from other
departments and internal routes

6. Audits by corporate auditors

7. Audits by the accounting auditor

8.  Provision of information from external
institutions

9. Provision of information from regulatory
authorities (FTC, DOJ, etc.)

10. The media

11. Other
(Specifically )

w

Q19. How is the legal department in your company involved in responses to crises such as illegalities, scandals
and accidents? From the following choices, please select all those that apply as a response to crises in
which the legal department involved. Multiple choices allowed.

1. Dispatch of a member to an ad-hoc response organization such as the crisis response headquarters or
the establishment of an office

Initial response

Factual investigation

Appointment of an expert such as a lawyer and the establishment of a third-party committee
Response to persons concerned such as the media, the government and victims

Publication, disclosure and press conference

Response to the reputational risk (including social media)

Nooakwn
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8.  Punishment of persons concerned in the company and the pursuit of their liability
9. Pursuit of liability of persons concerned outside the company

10. Response to administrative penalty, criminal actions, civil actions, etc.

11. Development of preventive measures

12. Other ( )

13. The legal department is not involved in response to crises.

Q20. How does the legal department in your company collect information when new legislation is passed or a
legal revision is made? From the following choices, please select all those that apply. Multiple choices
allowed.

The company’s own information source
Industry groups and groups outside the company
Seminars of law firms, etc.

Professional magazines, newsletters of law firms
Other (Specifically )

AR A o

Q21. How does the legal department in your company respond when new legislation or a legal revision is
expected? From the following choices, please select the top three items that apply the most. Up to 3 items.

1. Actively publish opinions of the company during the preparation of new legislation or legal revision
process at administrative agencies (including the submission of public comments to the relevant
agencies).

2. Actively publish opinions in cooperation with other companies during the preparation of new
legislation or legal revision process at administrative agencies (including the submission of public
comments to the relevant agencies).

3. Consider countermeasures as the company, regardless of the timing of the preparation of new
legislation or legal revision process.

4.  Consider countermeasures in cooperation with other companies, regardless of the timing of the
preparation of new legislation or legal revision process

5. Not responding particularly consciously.

6. Other (Specifically )

Let us ask you about the response of the legal department to the management team and
other departments in your company.

Q22. What approach to the management team does the legal department in your company take? From the
following choices, please select the one that best applies. Only one choice

1. Make proposals on overall management issues, not limited to legal issues.

2. Explain legal issues and risks and report legal information frequently on our own initiative.

3. Explain legal issues and risks and report legal information only at the important timing.

4. Not only explain legal issues and risks and report legal information, but also explain, report and
suggest overall management issues, if requested.

5.  Other (Specifically )

Q23. Is the legal department in your company involved in important business decisions? From the following
choices, please select the one that best applies. Only one choice

1. Notinvolved at all.

2. Judgments and opinions of the legal department are used as reference for decision-making.

3. Judgments and opinions of the legal department are mostly reflected on decision-making.

4. Judgments and opinions of the legal department are reflected on decision-making in conjunction
with judgments and opinions of outside experts such as lawyers.
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\ 5. Other (Specifically )

Q24. In your company, how does the legal department cooperate with other departments? From the following
choices, please select all those that apply. Multiple choices allowed.

1. Aperson in charge of legal affairs always resides in other departments.

2. Tryto go visit other departments regularly on our own initiative.

3. Tryto go visit other departments on our own initiative, albeit not regularly.

4. A person in charge of legal affairs tries to have a key role in a project and a case in which multiple
departments are involved.

5. A person in charge of legal affairs proactively organizes seminars and study sessions for other
departments.

6. A person in charge of legal affairs cooperates with other departments only when there is a
consultation from other departments.

7. Cooperation with other departments itself is an issue, but specific efforts have not yet be made.

8.  Other (Specifically )

Q25. How often is the legal department in your company asked for a judgment and opinion by the
management team? From the following choices, please select the one that best applies. Only one choice

=

Every day

2. About several times a week
3. About several times a month
4.  Several times a year

Let us ask you about the organizational operation of the legal department in your company.

Q26. From the following choices, please select the one that best applies to the organizational structure of legal
affairs in your group companies. Only one choice

1. There is no legal department in group companies, and the legal department of the parent company
generally supervises legal affairs in the group.

2. Alegal department or a personnel in charge of legal affairs is established in major group companies,
and the legal department of the parent company gives support.

3. Alegal department or a personnel in charge of legal affairs is established in major group companies,
and the legal department of the parent company will not usually be involved in legal affairs in the
group.

4. Shared services (*) for legal affairs have been introduced in the group.

5. There is no legal department in group companies, and the legal department of the parent company is
not involved.

(*) Method to standardize and improve the efficiency of operations by consolidating them in one place or a
few places in the group.

Q27. From the following choices, please select the one that best applies to the chain of command of your
group companies. Only one choice

1. The legal departments of group companies receive instructions and orders only from an organization
at a higher level (CEO, etc.) in their company.

2. The legal departments of the group companies receive instructions and orders also from
organizations other than the one at a higher level (CEO, etc.) in their company.

Q28. (We will ask this question to those who have selected Choice 2 in Q27.)
From which organization other than the one at a higher level (CEO, etc.) in their company do the legal
departments of your group companies receive instructions and orders? From the following choices, please
select the one that best applies. Only one choice
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1. From the General Counsel of the parent company

2. From the local legal department head at a local base

3. From both the General Counsel of the parent company and the local legal department head at a local
base (matrix reporting structure)

4.  Other (Specifically )

Q29. Does your company set an annual target for the legal department? From the following choices, please
select the one that best applies.

1. Yes. We have set an annual target for the legal department.
2. No. We have not set an annual target for the legal department.

Q30. How does your company manage targets for the legal department? From the following choices, please
select all those that apply. Multiple choices allowed.

1. Setand manage organizational targets every year.

2. Set and manage organizational targets that are linked with the medium-term management plan and
management strategies.

3. Set and manage quantitative targets such as the number of reports and the number of responses to

consultations.

Manage targets that are linked with the performance review system.

Set and manage targets and issues for each person in charge.

Other (Specifically )

Do not manage targets.

No ok

Q31. What fees does your company as a whole pay to outside lawyers annually? From the following choices,
please select the one that best applies to the actual result in the most recent year. Only one choice

Less than $100,000

$100,000 or more and less than $500,000
$500,000 or more and less than $1,000,000
$1,000,000 or more and less than $5,000,000
$5,000,000 or more and less than $10,000,000
$10,000,000 or more

ok wnE

Let us ask you about human resources management at the legal department in your
company

Q32. How does the legal department in your company make the personnel evaluation? From the following
choices, please select all those that apply. Multiple choices allowed.

5. Employees at managerial positions make a comprehensive evaluation based on general evaluation
standards in the company without setting evaluation standard specific to the legal department.

6. Employees at managerial position make an evaluation based on general evaluation standards in the
company and evaluation standard specific to the legal department.

7. Have some other related department make an evaluation.

8.  Other (Specifically )

Q33. From the following choices, please select all those that apply to the human resources development policy
at the legal department in your company. Multiple choices allowed.

7. Employees in the legal department change their positions and jobs only in the legal department
(including group companies), in principle.
Employees gain experience in other departments while they belong to the legal department.

8.
9. Have employees gain experience at the legal department as part of their career track to other
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10.

11.

12.

departments.

Select eligible persons from those who have experience at the legal department and develop them as
a legal professional staff.

Develop each person in charge of legal affairs individually because there is no basic development
policy.

Other (Specifically )

Q34. From the following choices, please select all those that apply to your company’s recruitment
(assignment) policy of persons in charge of legal affairs. Multiple choices allowed.

13.

14.
15.
16.
17.

18.

19.

20.
21.
22.
23.
24.

Recruit new graduates from a law school or those who have already graduated but have no work
experience.

Recruit those who have experience in legal business in their mid-career.

Recruit experienced workers who have business experience in areas other than legal.

Recruit those who have completed law school even without a license as a lawyer.

Recruit lawyers (those with a license as a lawyer in the United States) with practical experience at a
law firm.

Recruit lawyers (those with a license as a lawyer in the United States) with practical experience in a
company or an administrative agency.

Recruit lawyers (those with a license as a lawyer in the United States) with both practical experience
at a law firm and work experience in a company.

Recruit persons with the license as a lawyer overseas.

Assign those who were seconded from the legal department, etc. of group companies.

Transferred from other departments.

Other (Specifically )

There is no particular policy.

Q35. What vision do you have for the legal department in your company in the future? Please write key words
and phrases, etc. that indicate the future direction.

That concludes our questions.

Thank you very much for your cooperation and for taking the time from your busy schedule.
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	報告書2018-3-8
	要約
	§ 米国企業の法務部門には、本アンケートの結果を前提とすると、ジェネラルカウンセル（以下「GC」という）又はチーフリーガルオフィサー（以下「CLO」という）は100%設置されている0F 。
	§ 法務部門における最高責任者（GCやCLOに限らない）は、同じ会社の法務部門を経験してきたという回答、弁護士資格を有しているという回答の割合が50％を超えており比較的多い。法務部門以外の経験がある者、中途採用者（法律事務所から採用された者、法律事務所以外の外部から採用された者）も珍しくない。日本では、法務部門の経験は同様に重視されるが、弁護士資格は必ずしも前提とはならない。
	■法務部門の構成
	§ 法務部門の規模は一概には言えないが、本米国企業の法務部門アンケートを前提とすると40～80名程度の規模は珍しくなく、文献調査を前提とすると、米国企業においては売上げ規模が1000億円程度であれば、19名から60名程度の人数になると予想される。日本では、全体平均では9人程度であり、資産規模1000億円を超える会社でも平均30名強であることを見ると、米国の方が法務部門の規模は大きい傾向があるように見える。
	§ 法務部門に占める弁護士の割合は、米国アンケート調査や文献調査を前提とすると、法務部門における弁護士資格保有者の割合は70％弱程度であると予想される。日本では、法務部門における弁護士資格保有者の割合はせいぜい9％程度であり、米国とは対照的である。
	§ 法務部門の役職別の割合は、平均で見ると、役員比率は3%、管理職比率は16%、非管理職比率は50%、補助者比率は32%程度である。平均的には非管理職、補助者で約8割を占める。
	■法務部門の役割
	§ 法務部門の役割としては、契約関係、訴訟等管理関係、株式・総会関係、コーポレート関係、M&A、投資・合弁、各種提携関係、資金調達等、知財関係、コンプライアンス、労働問題関係などが主な役割と言えるようである。中でも、訴訟とコーポレート関係の仕事の割合が高い。重視する分野としては、法律相談・契約書等を通じたリスクの予防、コーポレートガバナンス、紛争・訴訟への対応があげられている。日本と比較すると、コーポレートガバナンスについては米国の方がやや重視しているように見えるが、日本では、コーポレートガバナン...
	§ 日本と比べると、米国の方が戦略法務への関心が高い。
	§ 重要案件への関与については、日米とも案件の初期から関与していることが多いという点では傾向は大きく異ならないが、重要案件の変更については法務部門の判断で変更できる割合（案件の性質によってはできる場合を含む）が100%に達し、法務部門を重視した経営が行われていることがうかがわれる。また、交渉への参加についても、米国の方が日本よりも積極的に参加しており、米国の方が日本よりも、より大きな役割を果たしているように見える。
	§ 法的リスク回避に関しては、社内ルール・規定の策定、法務部門の社内研修、経営陣による社内向けメッセージの配信、リスクマネジメント会議、監査の充実、専門家による社内セミナー、ホットライン、懲戒制度など、日本と比べると相対的には、より積極的な活動が行われているように見える。目立つポイントとしては、経営陣による社内向けメッセージの配信の回答が日本よりも際だって多いことがあげられる。他方、実際に重視しているのは、法務部門による社内研修、社内ルール・規程の策定、リスクマネジメント会議である。
	§ 法的リスクの発見に関する過去5年間の端緒としては、法務部門の通常業務、社内の他部門等からの情報提供、ホットライン・内部通報窓口等からの報告、監査役による監査、規制機関からの情報提供などの回答が多い。日本との違いとしては、規制機関からの情報提供が多いことである（ただし、米国の調査においては金融機関からの回答が多いことが反映している。）。他方、発見方法として重視している方法としては、法務部門の通常業務、法務部門の内部監査、ホットライン、規制機関からの情報提供、監査役による監査である。
	§ 不正・不祥事・事故等の危機対応としては、事実関係の調査、初動対応が多く、弁護士等の専任・第三者委員会の設置、行政処分・訴訟への対応が続く。日本とは異なり、危機対応本部へのメンバーの派遣や事務局の設置などはあまり行われていないようである。日本と比較すると、第三者委員会の設置などもそれほど多くないように見える。
	§ 新規立法や法改正が行われる時の情報収集の手法については、自社独自の情報源や業界団体から得ることが多い。また、新規立法や法改正に対しては、自社として50％近くが積極的に意見を発信すると回答しており、他社と連携して積極的に意見を発信すると合わせると80％近い回答が得られているなど、非常に能動的な活動が行われていることがわかる。日本では、自社及び他社との連携による意見発信を合わせても25.8％しかなく、米国とは対照的である。
	■経営陣・他部門に対する法務部門の対応
	§ 経営陣・他部門に対する働きかけとしては、「法的問題に限定されず、経営課題全般に対しての提言」や「自ら進んで頻繁に、法的問題・リスクの説明や法務情報の報告している」の割合が大きく、日本と比べると積極的な対応をしている傾向が強い。ただし、日本でも法務部員が31人以上の日本企業においては、米国と近い状況である。
	§ 経営判断への関与については、法務部門の判断や意見は参考とされるという意見が多く、日本の全体の傾向と概ね同じである。他方、ほぼ反映されるという回答が米国では15％あるが、日本では6％程度で米国の方がやや大きい。ただし、法務部門が31人以上の日本企業の結果は26％程度であり、米国の結果を上回っている。規模が大きい企業については経営判断への関与については日米でそれほど大きな違いは無いかもしれない。
	§ 他部門との連携についてみると、複数部門が関わるプロジェクトや案件をリードしているという回答が一番多い（ただし、金融業の回答が多い点で偏りがある）。定期的、または、不定期に他部門に出向くという答えも多い。日本では、逆に、他部門への関与や働きかけについては、相対的に見ると受け身の対応をする傾向がある。
	§ 経営陣から判断や意見を求められる頻度については、米国では、毎日（ただし、金融業に偏っている傾向はある）、週に数回といった頻度が一般的なようであるが、日本では1年に数回や月に数回という回答が多く選ばれており、日本よりも米国の方が経営陣から判断や意見を求められる頻度が多い傾向がある。
	■法務部門の組織運営
	§ 組織形態としては、日本企業と比べると、米国企業では、グループ会社にそれぞれ法務部門が設置されている傾向が高く、日本と比べるとより法務体制が充実している傾向にある。ただし、日本においても31人以上の法務部門を有する企業の場合には、米国の状況と近い。
	§ 指揮系統としては、自社内の上位組織だけから指揮命令を受けるケースと、それ以外の組織からの指揮命令も受けることがあり、後者の場合、親会社のGCと地域拠点の法務部門長の両方から指揮命令を受けることが多い。なお、文献調査によると、GC又はCLO自体の報告先は、経営層に直接的に報告する義務があることが多い。
	§ 米国では年間計画を立てる割合は50％強にとどまり、システマティックに行われていないようにも見える。
	§ 米国では、外部弁護士費用としては、アンケート調査を前提とすると5億円から10億円程度の費用がかかることが平均的な水準のようである。文献調査の結果としては、訴訟費用に限ってではあるが、平均としておおよそ17億円という結果がある。日本では、31人以上の法務部門を有する企業であっても、2億円程度が平均であり、米国の方が明らかに外部弁護士費用は大きい傾向にある。
	■法務部門における人材管理
	§ 人事評価としては、社内の一般的な基準と法務独自の指標に基づき管理していることが63%と多く、社内の一般的な評価基準だけで判断されることは約33%と少ない傾向にあり、「社内の一般的な評価基準に基づき、管理職が総合的に評価している」が66.6％選ばれている日本とは対照的である。米国の人事評価の方が、より法務部門の基準に沿った評価が行われている傾向がある。
	§ 人材育成については、法務部門内部での異動が多く、日本の全体の傾向と比べると専門性を重視しているようにも見える。他方、法務部門が31人以上の日本企業では、法務部員は法務部門の中で育てられる傾向が強く米国と似ている。
	§ 採用方針についてみると、法務経験者の中途採用、法律事務所経験弁護士、企業や行政機関の経験弁護士、法律事務所と企業の両方の実務経験のある弁護士の割合が、日本に比較して米国の方が圧倒的に多い。これらに比して、ロースクールの新卒や、弁護士資格のないロースクール修了者の採用する割合は少ない。他部門からの異動も少ない。法務部門における弁護士割合は7割弱と推察されるので、実務経験のある弁護士の採用が多いことがうかがわれる。日本では、法務業務経験者の中途採用の割合は最も高いが、米国の割合よりは低く、他部門か...
	§ 法務部門にとっての今後の課題としては、法務部門と他部門との関係強化が重要であるという意見が多い。その次に目立つ回答としては、法務部門が能動的な役割を果たすということと、業務の効率化や費用削減である。
	■報酬、給与
	§ 文献調査によると、GCやCLOの報酬としては、平均的には、年俸は36万ドル（3600万円程度）でボーナスも合わせた年収としては、50万ドル程度（5000万円程度）である1F 。ただし、トップクラスのGCやCLOになると、ボーナス込みで400万～900万ドル（4億円～9億円）といった報酬になる者も存在する。日本の役員報酬の金額と比較すると、社長並みか社長以上の年間報酬を受け取っていると言える。
	§ 文献調査によると、法務部員の給与額として、管理職クラスであれば、17万～30万ドル程度（1700万円から3000万円）の年俸で、ボーナスも合わせると20万～40万ドル（2000万円から4000万円）といった水準である。この水準は、おおむね、日本における常務取締役～副社長クラスの報酬金額に相当する。弁護士資格を有する部員レベルでは、年俸で10万ドル～14万ドル（1000万円～1400万円）、ボーナス込みで12万～15万ドル（1200万～1500万円）である。新卒の法務部員（ロースクールを卒業して...
	§ 日本と比べると、米国の法務部門は規模が大きく、法務部員の弁護士比率が高く、より専門的な人材育成がおこなわれ、法務部門による自治（人事評価の自立性）が一定程度認められるなど、社内における地位はより高いと評価できる。
	§ このような実態は、米国の法務部門の役割が会社内で重視されていることを反映している。米国の法務部門には、法的なリスク管理は当然のこととして、会社のガバナンス、重要案件の判断や交渉に対してより大きな役割を果たすことが求められており、積極的に会社の経営戦略に関わることが多い。
	§ 米国の法務部門の地位と対応するように、法務部員の報酬水準は日本と比べれば高い。GCやCLOの報酬にあってはサラリーだけでも3600万円程度が平均的で有り、ボーナスも含めれば5000万円ほどの収入がある。能力や実績のあるGCやCLOになれば、数億円の年俸が支払われる。その他の法務部員にあっても、管理職クラスで2000～4000万円の年収が見込まれ、新卒法務部員であっても700万円程度の年収が期待できる。
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