Introduction of Electronic Medical Record System to Yame General
Hospital
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Abstract

In December 2003, Yame General Hospital became the first to introduce Fujitsu’s Medical
One-Stop-Solution EMRS (Electronic Medical Record System). Many hospitals hesitate to
introduce an EMRS because of today’s severe management situation and also because they
are unsure of their merit. However, Yame General Hospital has not only introduced our
EMRS in a very short time (only six months), but has also succeeded in improving its
management situation. This example indicates that an EMRS can improve a hospital’s
business management. In this paper, we consider the introduction process of Medical One-
Stop-Solution from several viewpoints: the hospital's basic strategy planning, system
selection, non-customized system introduction, control of system operation skills before the
start of actual operation, continuous improvements made after the start, and management

results.
poooooooo oooog gooDOooOoooo ooooo 0o0o0o00O0O0 oooo
po0Do0oooooo oo i pOooDO0oooooooooooo go000000odoooooog
pgo000d0oodooooooo oo oo
gooooo pOooDO0oooooooooooo gOooDOoooooooooogoo

oooo oooo

FUJITSU.55, 5, p.479-483 (09,2004) 479



o o 0o o

ggooooopooobobobbbbobobon

ooboobboobo@ooooboooboon

goobooogooo33bbogoogeson
gmgoooogoooooboooboooobo
gbooboobooboobooboooooooooooo
ggdoooooooooooooooooogo
coooooooooooooobooebcogn

gobobboogobozoo3t 12000 booooon

gboboboboboboboboboo
gboobogbobooboobobobobgonoon
gboobooboobooboobooooooooooon
gbooboobgobobooooooooooooo
gboobobgoboboboooooooooooo
doooooououooooooooooogo
gbooboobgobobooooooooooooo
gooboboobobo-1m

uoogooooo

gbobobmobooobobobomoon
gbooboobooboobooboooooooooooon
gboobobobobooooooooooooo
gooboboboboboooooooooooo
ooooooooo
gob40000000000D00O000DO0O0O0
gbooboobgobooboboooooooooooo
gboboobooboobooboooooooooooon
gboobobgobobooooooooooooon
gbooboobgobooboboooooooooooo
gooooobooobooobmobooooobo
gboobobgobobooooooooooooon
gbooboobgobooboboooooooooooo
gbobobooboobooboooooooooo
goobogoogo
10 bgbogoboobobgobobgooon
020 Dobooooogo
g3 bobgoboboboboboobo
040 DOODOOO30DOOODOOO3o0uoDn
gboobogobwvooooooooooaso

ooo oooiimoooboooobooooobobooooooboo
gobooooooboooobooooboooooboo
gooooooo

480

gboobobobobobobobooboobooog
goobobooboooo
gbooboboboboboboboboboo
gboobobobobobobobooboobooog
gbobobobobobobobobobooog
gooooo
oobobobobobobobobobobooo
gbobobobobobobobobobooog
godddddddodoooooooooogg
gooogon
goboboboboboboboboboboo
gbooboboboboboboboboboboo

oobooooooboooo

gbooboboboboboboboboboo
gboobobobobobobobooboobooog
gobooobobooobboobbomobooonbog
gbooboboboboboboboboboog
gboobooboboo
gobobobobobobobobobooooog
gboobobobobon
o000 UoUgUogo
goboooboobobooobooboboooo
gbooboboboboboboboboboboo
gbobobobobobobobobobobooo
gbobobobobobobobobobooog
gbobobobobobobobobobo
oobobobobobobobobobobooo

@
CH)-

0-1 Doooobobooooo
Fig.1-Key word of introduction of electronic medical
record system.
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