Visibility of Manufacturing-Related Issues Using “Shunsaku”
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Abstract

Fujitsu has taken up the challenge of implementing Supply Chain Management (SCM) to
strengthen its server and network products business. Under SCM, it is important to
balance supply and demand. However, because manufacturing is becoming increasingly
complex, various issues that obstruct balancing efforts have emerged in numerous areas.
These issues can have a significant negative impact, for example, delayed delivery to
customers, unless they are identified at the proper time and then immediately resolved.
Fujitsu has therefore been developing IT solutions that identify and visualize
manufacturing-related issues such as changing production plans and sudden shortages of
parts at the appropriate time. This paper introduces three visibility solutions that use
Interstage Shunsaku Data Manager (Shunsaku) to keep track of daily inventory records,
trace the causes of redundant parts, and monitor the manufacturing status of ordered
products.
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Fig.1-Supply chain management overview.
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Fig.2-System structure of “the tracking of daily record of inventory”.
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