Solution for Visualizing Business Management, Business Operation, and IT
“Valuevision”

Valuevision IT 3

Abstract

To succeed in today’s extreme environment of mergers and constantly changing business
regulatory systems, companies must be able to quickly adapt their businesses. However,
within businesses, there are differing opinions regarding what should be done by
management, what should be done at individual business sites, and what can be done using
IT systems. Valuevision is a mechanism that uses original tools and services to visualize
the status of business management, business operations, and IT systems and interlink the
data of these three layers. This mechanism enables managers to achieve continuous and
holistic business improvements by using their companies’ IT systems.
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Fig.1-Concept of Valuevision.
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Fig.2- Visualization process of business operation.
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-3 Valuevision Modeling Tool
Fig.3-Valuevision Modeling Tool.
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Fig.4-Business operation monitoring.
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Fig.5-Analysis issues.
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Fig.6-Simulation of improvement measures.
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Fig.7-Synergy between each business layer.
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3 Interstage BPM Monitoring
http://interstage.fujitsu.com/jp/bpmmonitoring/
4 Interstage Navigator

http://interstage.fujitsu.com/jp/navigator/
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