Challenges in Maintenance Quality Innovation
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Abstract

One of the biggest challenges for customers is to ensure the safety, security, and stability of
their information technology (IT) systems. When they choose an IT service vendor, the key
deciding factor is a proactive approach to IT system safety, security, and stability combined
with prompt recovery in the event of a system failure. As a key player in IT infrastructure
services within the Fujitsu Group, Fujitsu FSAS faces two challenges in trying to improve
maintenance quality and efficiency. One is to adapt the maintenance methodology to ever
changing environments and the other is to improve the maintenance process in a cost
effective manner. This paper introduces activities and results related to its efforts to
achieve maintenance quality innovation.
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Fig.1-Selection standard of IT vendor.
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