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Nowadays quite a few companies continue to use some legacy systems during a couple of decade after their
system release. Legacy system has complicated logic due to maintenance activities throughout long period of
time, and cost increment of application maintenance and system knowledge reliance on specific people has
been brought about by it. Problems concerning systems have not been objectively perceived, persons involved
have not been able to share the idea of what the real problems are. In the light of this situation, Nomura
Research Institute, Ltd.(NRI) is utilizing APM (Application Portfolio Management) tool for visualizing the
current situation and suiting the purposes of finding problems and reaching resolution. This article will
describe about our approach.
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