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The performance-based system and the merit system in the new personnel
administration system of FUJITSU

YASUDA Hitoshi

(Department of Law, Economics and Public Policy, Faculty of Literature and Social Sciences)

In this paper, we elucidate the new personnel administration system of FUJITSU in terms of its grade
system, raise and promotion that lay the framework of the company, and identify the mixture of two
different mechanisms, namely the performance-based system and the merit system. With a close
examination of its mixed system, we further discuss the relationship between the performance-based

system and the merit system.
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