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A Consideration of Personnel Training unique to Welfare and the Limits
of Introducing Training in Social Welfare Institutions

O o o d
Rika Nagata

O Abstractd

The quality of social welfare services increases high with improvement in the qualities of
the social welfare staff. With the “welfare talented-people indicator”, the welfare manager
has to support study of the social welfare staff.

Now, the personnel training method of companies is being introduced into welfare institutions.
This personnel training method is called “training in social welfare institutions”. It consists of
OJT, OFF-JT, and SDS. However, in the case of welfare, the present condition is not utilized.

This paper considers the meaning and the limits of introducing “training in social welfare
institutions”. When investigation of "training in social welfare institutions" was conducted for
the social welfare institutions in Gumma, present conditions which are not promoted were
evident. Although necessity was felt, the situation which is not understood how it should
promote “Training in social welfare institutions” has been grasped.

Two solutions are considered. One is the education of talented people who understand
“training in social welfare institutions” and can utilize it. The second is development of a new

personnel training method based on “the uniqueness of welfare.”

Key Words: personnel training, training in social welfare institutions, uniqueness of social

welfare, readiness of the social welfare staff
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