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An understanding and evaluation of management performance
O By tracing the main financial ratios [
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Thisarticlereviewsthe under standing and evaluation based on thelocusthrough tracing the management
perfor mance by the main financial ratios. In this case study | have used the Yellow Hat Co., Ltd. and
looked into a plan to under stand and evaluate management performance from a wider prospective.

As procedures for the above-mentioned observation, | have prepared 'financial strategy table' from
financial statements and under stood the financial data in the real numbers by the chronological order.
Next, | have calculated ROA(return on assets) and ROE(return on equity), and plotted them in charts (see
'ROA graph' and 'ROE graph). Then, using 'the evaluation scaletable' together with the afore-mentioned
charts, | have evaluated both marketing power and financial power by classifying five levels.
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tracing, Return On Assets, Return On Equity, financial strategy table, main point figuretable, tracing
table, ROA graph, ROE graph, evaluation scale table
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