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An Essay on a New Integration System
of the Organization and the Individual

Hajime Ohta

This article discusses a new system of integration between the
organization and the individual, focusing on professionalization.
The new system is based on a model that explains the patterns of
professional individuals’ contributions to both their work and the
organization. Considering the model, “indirect integration”-which
can be classified into four types based on the sort of work per-
formed by the professionals- is a more effective theoretical frame-
work than “direct integration”. As both bureaucracy and the or-
ganic system of the organization may hinder the goals of profes-
sional indiviuals, organization must be equipped with the following
characteristics: 1) non-total involvement of professionals within
the organization, 2 ) rules that secure through constitutional prin-
ciples the autonomy and specialization of professionals,and 3) a
policy to provide means of support to assist professionals in achiev-
ing their work. Such organization can be called an “infrastructural

organization”, and is part of the new integration system.



