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Real Estate Companies System for the
Disposal of Bad Debts on the Failed Banks :
A Case Study of the Tokyo Watanabe Bank’s
Metamorphoses between Financial Reorganization
Plan Called Showa Tochi Co. and Self-Foreclosure
Company on the Same Name Established by the
Kangyo Bank & Nezu Zaibatsu.

Isao Ogawa

The Tokyo Watanabe Bank temporarily closed on March 15,
1927, and triggered the Financial Crisis of 1927. Rokuro Watanabe,
managing director of the bank, tried to put a financial reorganiza-
tion plan of the bank into practice. His plan was based upon “real
estate companies system” named “Showa Tochi Co.”. He promised
officially that the Watanabe Family would give their own real
estate properties inherited of Jiuemon Watanabe, so called “Land
Baron” in Tokyo to the new company. But these properties were
already registered settlements of many mortgages, for example the
Nippon Kangyo Bank, the largest governmental mortgage bank, as
first mortgagee and the Nezu & Co., a holding company of the
Nezu Zaibatsu, as second mortgagee.

Then the Bank was scheduled to settle up with all liabilities
included deposit accounts by subrogation of the new company’s
stocks. But this plan failed after all because of big creditors’
oppositions. The bank fell into legal liquidation. Then big 2 credi-
tors bade off the family’s properties in legal auction sale. They

established a self-foreclosure company of the same name.



