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Management Control Systems of M Company

Makoto Yori

These days, a firm which consists of many microprofit centers at-
tracts attention. In case of M Company, the main purpose of divid-
ing the organization into microprofit centers, is to adapt to com-
petitive environments.

The process that top management shows a vision, stimulates all
employees into opportunity-seeking and learning,and drives new
strategies to emerge, is consistent with the model of interactive
control systems. However, the management control systems of M
company (sharing information with others, incentive systems and
so on), may be fundamentally different from those of firms in U.S.A.

M company has multiple sources of information and autonomous
decision making centers. They construct a network, which is differ-
ent from a computer network.

This paper also discusses the way M Company coordinates and

controls many microprofit centers.



