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Formation of the Entrepreneur Network

That Lead to the Establishment
of Fuji Spinning Co., Ltd.

Masao Tsutsui

This paper will reveal and clarify the manage-
ment structure of Fuji Bouseki Inc., which is
flourishing as one of the leading companies in
the cotton spinning industry, which played a
key role in Japan’s industrial revolution. The
focus here is to identify what kind of people
were involved in the foundation of the compa-
ny, when they started to come together, what
business philosophy brought them together to
build an entrepreneur’s network, and how they
went about establishing the company. The fol-
lowing are answers to these questions.

Firstly, it was a group of people called Sui-
ryoku Gumi, or Water Power Team, who
pushed forward the inception of the company.
They were striving to industrialize the nation
by harnessing Japan’s hydraulic power. This
network was formed by Tetsunosuke Tomita, a
former vice consul in New York and Bank of
Japan governor; Tomotsune Koumuchi, a for-
mer bureaucrat in the Ministry of Finance;
Hideji Kawase, a former bureaucrat in the
Trade Encouragement Bureau of the Ministry
of Interior; Ichiro Murata, a board member of a
paper company; and Ichizaemon Morimura, a
trading merchant, sometime between 1874 and
1882 when they closely interacted with one an-
other through business activities relating to
Japan-U.S. trade and the Bank of Japan. Asa
team they planned to exploit the rich water
power at the foot of Mt. Fuji to start a paper
company.

058

Secondly, what bound them together was a
philosophy that Japan should be turned into
an industrial nation by cutting imports and
promoting exports so that the newcomer to
the early modern world would be able to main-
tain its independence against the Western
Great Powers, and that abundant water re-
sources should serve as a pillar to this end.
This idea was passed down from their mentors:
Kaishu Katsu, a consummate samurai, and
Yukichi Fukuzawa, an author, educator, entre-
preneur and political theorist.

Thirdly, their attempt to establish a paper
company by using hydraulic power around
1882 ended in failure. Nevertheless, from 1887
they successfully founded the Fuji Paper Cor-
poration by the same means and set up a
machine-based cotton fabric manufacturing
company called Onagigawa Mempu Corpora-
tion in Tokyo. Making the best of this
experience, they managed to establish Fuji
Bouseki Inc. with a large factory using water
resources at the foot of Mt. Fuji in 1896. This
could not have been done without Ichizaemon
Morimura, a major investor in this new corpo-
ration who made an earnest endeavor to
establish Japan as a trading nation and provid-
ed the members of Suiryoku Gumi with
support, both moral and mental.
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