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Japan’s Opera Movement and the Japan Opera Foundation
—A Case Study of Japan’s Opera Troupes—

Akira NEKI, Midori HIMENO, Akitoshi EDAGAWA
Emiko KAKIUCHI, Shigeru YAMATO

In this paper, we clarify the present status of Japan’s opera troupes in light of their historical development and
analyze the revenue and expense structure of opera performances. We consider “the Japan Opera Foundation” for
a case study.

Japan’s first opera troupe the Fujiwara Opera (now a part of the Japan Opera Foundation) was founded in 1934.
However, during the pre-war and wartime periods, opera activities were at a low ebb. Since World War II, 7 major
professional opera troupes have founded. Only since the 1980’s have opera troupes gained wide popularity, and
amateur opera troupes actively presented performances.

The biggest obstacle to development of opera has been the high costs, which could not be covered by box office
revenues. Financial aid provided by the Ministry of Education, Science and Culture since 1965 has enabled opera
troupes to perform on a regular basis. However, this support has been insufficient, and opera troupes have long
suffered consistent deficits.

Generally speaking, ticket sales cover half of performing costs, and public subsidies and private support cover
almost a third. The remaining one sixth of the costs must be covered by the opera troupe itself.

The Japan Opera Foundation once covered one third of its costs by self financing. In 1990, the Japan Arts Fund
was established. Due to increased public support and corporate philanthropy, the Foundation decreased the
proportion of self financing from one third of its expenses to one sixth. However, private support is still only half
of public support. If corporate support doubled and equaled that of public support, the Foundation could improve
its financial conditions greatly.

As there are limitations on public support, increased corporate support is essential. Establishing a system for
promoting corporate support is the key to realizing this goal.

Key words : The Japan Opera Foundation / Revenues and expenses of opera performances / Public and private
support
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History and Present Status of
Japan’s Opera Troupes
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(2) BEEWBIE oL (Foundation of the Fujiwara
Opera)
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@ #*-~<5H%&EH (Number of Opera Troupes)
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(The Japan Opera Foundation)
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(Consisting of the Fujiwara Opera and the
Japan Opera Association)
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(The Niki-kai Opera Foundation)
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(The Japan Operetta Association)
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@ HFHEAEE (Number of Performances)
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B3 5 ER O AR (Number of Performances
in the Last 5 Years) O¥BREXDEED THB,

1988 1989 1990 1991 1992
Number of Opera

Performances
Japanese troupes 290 265 266 321 345
Foreign troupes 62 69 43 111 86
Total 352 334 309 432 431

Number of all Music Performances by
Japanese Troupes 5,750 5,136 5,441 6,541 7,213
Percentage of Opera in all Music Performances by

Japanese Troupes 5.0% 5.2% 4.9% 4.9% 4.8%

® MBE#EOFERE (Financial Conditions)
F 5 ARICEET 51986FE DU A LER (Revenues
of Opera Troupes in FY1986) (XIXRD & Bh THBHY,

O Ticket sales 50.7%
O Program sales 6.5%
O Public subsidies, private support 29.5%
O Self financing 13.3%
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Activities of the Japan Opera Foundation

3.1 # # (History)
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CHART ORGANIZATION

B & K
CHAIRMAN
|
B R B H = FBEER
SPECIAL ADVISORY
ADVISOR BOARD COUNCIL
|
HEERE
MANAGING DIRECTORS
|
BB BER A= SHRFEE
ADMINISTRATIVE PERFORMING DIV FOR TRAIN-
DIV DIV ING OPERA
| SINGERS
W38 il
THE FUJIWARA OPERA
[(B&A~THE]

THE NIHON OPERA ASSOCIATION

BES SR, BB, EHBIA, ¥ERA
253N, ZENB 2 ADHBIAXEHL 5, T4H
KATHEE, BEEBDI3N, ELHASTA, ¥E£R
57A, BELBE 2 ADHUSAXILER IR TS
(A BIEFEREH, AL =B EBLES),
hEEMDE (Members Categorized) ¢RAuE
ROEEHTH B,

THE FUJIWARA OPERA THE NIHON OPERA

ASSOCIATION
full associate full associate
member member

honorary members 2 2
soprano 35 174 45 44
mezzo, alto 14 42 10 7
tenor 19 18 8 2
baritone, bass 23 19 13 4
staff 3 — 9 —
Total 96 253 37 57
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(2) AEEaEORE (Decision Making for Perform-

ing Plan)
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3.3 HMER# (Financial Conditions)

1) MHAARFERS BT 2E%E 54
(1988-924E ) DMEBURIK O#HEFRE (Trends in Finan-

cial Conditions of the Japan Opera Foundation) %

Ra&, &1 (Tablel) DE:EHTHS,
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Table 1. TOTAL REVENUES AND TOTAL EXPENSES
(FY1988-1992) unit : 1,000yen

1988 1989 1990 1991 1992
REVENUES
operating 395,401 448,018 582,963 584,489 645,334
operating 106,970 72,368 202,739 209,524 233,885
related
others 154,109 166,715 164,326 161,074 132,244
loan 95,000 150,000 152,000 150,000 140,000
sub-total 751,480 837,101 1,102,028 1,105,087 1,151,463
surplus from 544,734 413,489 292,673 323,923 292,790
previous year
TOTAL 1,296,214 1,250,590 1,394,701 1,429,010 1,444,253
EXPENSES
operating 621,828 692,620 795,392 827,229 972,674
administ- 90,210 113,222 125,311 128,991 131,785
ration
others 50,687 75 75 - -
loan 120,000 152,000 150,000 180,000 90,000
repayment
TOTAL 882,725 957,917 1,070,778 1,136,220 1,194,459
surplus 413,489 292,673 323,923 292,790 249,794

cf : 1 “Operating” revenues include not only ticket sales and ancillary

revenues, but also arts promotion activities for youth, semi-
nars, and international exchange activities.
This also applies to operating expenses.

2 “Others” revenues includes membership fees, entry fees, contri-
butions and so on.

3 “Operating related” revenues include subsidies and private
support.

A (Others) »' M&# % | (Administration Expenses)
Yo ThBRINBY, BERBORRYLDHIEER
BLTWBZER) hbibhb,

B4 1B 5 THMREOBASL L IEThiE W
DRES D, BEFXEERLPRELRMNDL 1467 758
BEIHOBEEREE L THED ARLRTWEEDE
HHEZh D,

(2) FEHRZFEMNA L EHFEEE | (Operating Revenues and
Expenses) {ZB§L Cit, &2 (Table 2) R B¢k

b, HERFE (Deficit) PETLTERH, THCAHSE]
(Self Financing) TB- T\ 5,

FFOFRARIBFEOFEY i3 T AHESE (Perfor-
ming Revenues) HhH, TOEHEIT A L5 AH
(Opera Performances) TH %, - T, [AEEE
BN A | (Performing Related Revenues) D i3 & A
EWARIABERETEHDOTH b bbb T,
FRGABEHRFORKDERE g T 5. £ oAl
DEE | (Others) =B L T, Bl 4 FERIZBRFZE
ELTEY, TOBFHRARTAEHOMERE - T
WHLDEHRIXNB,

19904 iz —IERF A L 7o b3,

Zhik, ZoEM
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Table 2. OPERATING REVENUES AND EXPENSES
(FY1988-1992) unit: 1,000yen
1988 1989 1990 1991 1992

REVENUES

performing 172,447 263,682 224,784 277,016 341,604
opera 167,434 259,543 222,443 274,550 339,333
others 5,013 4,139 2,341 2,466 2,271

performing 66,670 72,368 202,739 209,524 233,885

related

others 263,254 184,336 358,179 307,473 303,730

TOTAL 502,371 520,386 785,702 794,013 879,219

EXPENSES

performing 329,308 509,893 494,028 572,845 668,156

opera 320,092 494,901 491,968 570,569 665,307
others 9,216 14,992 2,060 2,276 2,849
others 292,520 182,727 301,364 254,384 304,518
TOTAL 621,828 692,620 795,392 827,229 972,674

SELF FINANCING 119,457 172,234 9,690 33,216 93,455

cf : 1 “Others” performing revenues and expenses are from concert
performances.
2 “Others” revenues include arts promotion activities for youth,

seminars, and international exchange activities. So are

“Others” expenses.
3 “Performing related” revenues include subsidies and private
support.

LEMAREES T X 2RV BB IR, TooF
A2 FEENERIL L Eetky, BRSO
& - BEEVEBOLAB IO -l LIZEDE
HAkDOLH B, ZTOBRKEHML, 1992FE i
BOLREACECEF > T2,

(3) TA=3AE| B TR (Financial Bal-
ance of Opera Performances) R % &% 3 (Table
D DEBHTHA,

Table 3. OPERA REVENUES AND EXPENSES
(FY1988-1992) unit : 1,000yen
1988 1989 1990 1991 1992

REVENUES

performing 167,434 259,543 222,443 274,550 339,333
ticket sales 142,198 236,103 204,713 245,475 323,717
ancillary 25,236 23,440 17,730 29,075 15,616

subsidies 64,670 72,368 202,739 209,524 218,735
national gov 29,800 40,588 42,738 86,024 65,435
local gov 29,870 24,780 36,392 29,000 30,500
The Japan — — 43,590 30,000 47,000
Arts Fund
private 5,000 7,000 80,019 64,500 75,800

support — — 65,759 51,500 61,800

TOTAL 232,104 331,911 425,182 484,074 558,068
PERFORMING 320,092 494,901 491,968 570,569 665,307
EXPENSES

SELF FINANCING 87,988 162,990 66,786 86,495 107,239
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KRENZTRZE D, IFhoEE b #RF (Deficit)
BELTED, TXTHEAES (Self Financing) Iz
Lo THEIh T3,

1990FE o—R) ek FIROBMA 1L, LA =

WAL IRBES W L 5B OBALA & B2 b DB
& HREOWMZI BDDTH D, L, FFEH
CAEE) Brofkfccine, 19929FE 1
MHEB2BEE- T 5B,
(4) INAEBIL, 19924FF & i & % BIBBALAHT
D1989FEFE # LB (Comparison of Opera Revenue
Apportions in FY1989 and 1992) Tkt kb
ThH b,

1989 1992

PERFORMING REVENUES 78.2% 60.8%
SUBSIDIES 21.5 39.2
public 19.7 25.6
private 2.1 13.6

EWMARAES E REAS ORI L - T, A
EIT I\ TR E IRENENE L TV 5 Z & FEA
Bhsdtdhdsrs,

(5) 1989k X U192 ki) % [AEEE] b
5 TARRAL TBREZEORAI XXV THCAHES

GRF) ] ©#l4 (Proportion of Opera Performing
Revenues, Subsidies, and Self Financing in Opera
Performing Expenses in FY1989 and 1992) %, Xk o
ERHYTH B,

1989 1992
REVENUES 52.4% 51.0%
ticket sales 47.7 48.7
ancillary 4.7 2.3
SUBSIDIES 14.7 32.9
national gov 8.2 9.8
local gov 5.0 4.6
The Japan Arts Fund —(13.2) 7.1(21.5)
private support 1.5 11.4
SELF FINANCING 32.9 16.1

FWR L1986 FEE I BT 5 4 < 5 AEOINA LR
DEEEHE, (B BAAF<FIRHESDI98FEEDF
nERRETAHE, ABRRACBELTRBE2HD1
HBErh@EEbbigv, LhL, £ TR
SZEDORAN»WI SO 1, HCRBEE W6 5D 1T
HEDEZNL, RELSICBTIRIZENU6 5D 1
BEIMIIFD L EHIIs o T B, &2 HD, 1992
FEEIL, AERACRT L2501 0EETED

Haws #1645 (1994

FFETHBHY, BRESONARWIFTN 1, BZA
HEXH6 5D 1l b, 19865FE OLEFEHIST
Bt T b, ZECREOHBRAERILT 5L
ARRESO ORI ICE - od, BET
Bl FEEL, BRIELEFHIGEVWHECiis TwW5
ZEMShdbhB,
BREGEORAD S L, H - i AHEE - e
IBbop21.5%, REALDH D211 4% TH D
(1992 ), AMBRSEBBIR O 2 £ & oo T
5, BATE, BELE, EHUEAOBHRIZAKH
FID D 5 ERZVFERNICAZEVEEXLDLTHAS S,

3.4 AT OEMAEK EABEFESR (Number of
Opera Performances and Titles throughout
Year)

D BEF R EEESVBER T HEMOA 2T DA
B, BETEE, BERATHEYAbe Tk
UGh6~9KTHA,

1988~ 1924 E ¥ T 5 ERe BT A AHEEMER
B# (Performances and Titles from FY1988-1992)
BRDOEEDTH D,

1988(7) 1989(6) 1990(9)
O Macbeth O Don Carlo @ Yosakoi-bushi
O Carmen @ Shuzenji-tale O Cavalleria Rusticana

(O Madama Butterfly @ Beauty and Beast O 1 Pagliacci
O 1 Puritani O Aida O Pinoccio
@ Sute-hime O La Traviata ® Ada
@ Kesa and Moritoh O Tosca O Don Giovanni
O Puritani (in Shinjuku) O La Traviata
O La Cennerentola
@ Ada (in Hamamatu)

1991(7) 1992(D
@ Tenshu-kaku-tale @ Yosakoi-bushi
@ Sute-hime (O Carmen
QO Pinoccio O La Forza del Destono
QO Otello O La Traviata

@ Yosakoi-bushi
O La Traviata
O Norma

O Il Barbiere di Sivilia
@ [waiuta ga nagareru yoruni
O Aida
O by the Fujiwara Opera
@ by the Nihon Opera Association

3.5 #HEOHIELEBEM (Marketing and Adver-
tisement)

BECOWTUL, 22 TARRELY v 7 —  F#
PR L TERBIER B2 LR35 50, BARR
EREBHEVEREY L& Ishot, L Lk,
GHBEARA<SIEAS L LTI, ABMEFEECLS
ERBEEO LT - T, AEOLEERET L LHEM
PREELTVWBHL5TH S,
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BA H-EF B|-BRNBE-BAEERT-RM B

AROBORHERGE, FEGEIH), ERK FF
HMERRUTIT-> T 5B, ZDEH, JCB, VISA, #
AF—AZELBELTCFr vy POFEFRLT-TW 5
2, BRR22HBIENR > TRWERTH S, it
B, BE va—F1vrEos7T 4 TEERLUKLE
ROER, BREfT- T, hnbOREEL oo
Tuwb,

¥io, SBHIERRICRFENNAOHERYN -
TVBH, ThIIRAEBCEER OMEICS 2l T
wa, £RHECE, BIEE, BPRA, #E2A
DIFWHDD, 2B, ALEEHRLHLEIR, 2R
T AERL G L TERPZRTI LA T
%,

3.6 Zoffi (Others)

(1) BOBAARFREASOBHEOLATEEIZE T
3, BEOKR— L EDBOBEE XL, TOOEHEY
HEBERDTLEEEIR TV, 2Ok, YFEH—
A DR TEE OBBBERER LR, BEOBEH
FOREBH B EBLIE - Tuinly,

L, BB & EONE R EOBA/ITIY, k-

LOFRIo %, FREOER oW LB CEED
T BOBORDLZEND D,
(2) fhoA~s5HEFCbIBTHZLTH DA, RA
LR L AR, BREE-RYEREADEHLIT
By, 1980FELIRE, A RF AT I E Tl
WIBEVWEENELR D L3k oTe, L LA
HACHBREG L EOBHERBFETSIZ L b ho
T, BEEROA < F T 2 EENREREERORE
BEADOR b5 IR EEL, HERERER
WLARSIZRALOBE—HOBILELEE>TV5D
RBERTH B, f-T, BEDLIAH, £A4<F7HE
NEFSTEEOROIBI LIZCED T VHEETDH
%, IREASOBIEORXMHEES, TihbblaFEF~<7&
HAA =7 AT LCEETB &V EBIL, 51,
TAORE LT RO BEINSTHS I,
B BT B L iy, BEERIOMECRE LEOBR
RO LDICFREA - - FEATLRELTHE
DF—ERAFRTIEEDIE, FRIX-T, BENK
B+ =T T BB O KD T 5,

4. b Y

Conclusion

HADA <73, HEFETEROAIE (19344) Lk
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604E, HREEFRTOTWORESL (1903F) »HE X
T EDEL R EF TS, LrLiadb, BInck,
THELUSHMERTH Y, BERL TrRLA
Tute, BELXR 2, BEKHFOT7TODO7 R 7 =y
va FABEPRBCH YR L TEN, hbd
Mtk oA FIEB IRV RB 2B CERLL iz
19804EfLIED = L ThH Y, HATRFOZ LAY
e, ERZOELG, 2EEHICT vF 2 7 D4
SHEI RS ERIND I 52y, HRICAGL
T HOEES Y B LBRD T,

19804412, BEEFHRENOIRAE LI BRAIBEEE
WHEL ZOBOREOLRERRENOERICL Y, 4F
DEORLENELRDOND L IR TH
5, Foledic (o] oo FTe=msbo
BHEE BN, i THHFORR] oFEFEIcI by
HUSBAR O P ic LA P A& & LT EST S
nic?, AR5 EEOAEEEN 7 v -7 ~ HHTE
FELicoit, 2ok 5 aBRofht#id—it LT
Wh,

—F, BEEAERNTHHA LI OLECRILEHD
BEYETS, B eEmE LT, 1ARCET
BABRNARES LCEROM 25D 1, AEERE
THYREE I BPAKIIFTO1ITHY, BRD
6501 AEEOBECEBE - TW5, () HAA
<~FIERLT, BEEKS Y LT IMBARE
BLETHBHEE BN, ARFAECET AR, »
STIRHCDAEBEN I SO 1 DT, 1990F 1T
LEHSALIRRESE AR R, F-CoEMLRMEO
&L BLRALICkh, VD THACAES
N6HD1IEHAL, £EFHAERITD ENTE
Fro COBEKRT, RRESICE - TESERTOERITK
S

LaLehih, A_SAKICE > TYREFIND
ZiiE, COHCBRESKRIIREILTHA S, =
hah A =T 5D EHAHLOTE GRS HE
FhAED, BEES-owTid, RElcksd0dl.
4%) PHE - HAERG - ESw L n b o (21.5%)
DOHEFBE L, BRI OBIBRAAREINE 0K
#iztichil, BCABESORRIE S B Laich
HEXRE, ANBILSOTBIZIEOTRLIRD
b, B« A& MBEERCENRETE~
DR EOWERERBETRE, hilboZgEd
Brr L IMEEEE Bbh3, A7 XEcERO

BEMfEIy, BAVCEREB D, ERE
HENRZhEES ) ETHRBUMNETHY, £OLD

REE AR RE



HEDA~F & [ HAA <7 REE]

i, REHLOBBHALTEIEEINLEIATH

bo ¥fe, AMEMORISF, BR»SOBYE & & X |

5Ll > THETMNEBESEYHERT L LT

%, EMEBHOBRAS VBT Lind okestis, D MEEARRFSRESE  AADO+ 5%, HAA =7
wHhice l, BRsLoYE A BERCELR L IRz, pp.88, 1986

BOMHE S D, +~5 BERLTFILNE 2B b iigggﬁ?
@T@%&L\5%ﬁi%@ﬁibfb<l&ﬁi, :2"[,73‘ 4) fl, pp. 188
DOHADAFIREOBEL 1255, 5) F, pp.270
6) HEEAREAZRERERAGDERS, BROETEEHBA <
SRR | £EA <7 MAERAEREE, 1994
T HEBARKEEEY | HRELE, 1988-1992
8) LT [ A E O & kT, XL, pp. 102, 1998
9) AR s o R & RE, »AIFES No. 186, pp. 10
-15, 1993

Brese 165 (1990 — 75 —



