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CONTENTS Introduction
. Current status of ‘New Public Management’ in local government

Performance measurement as a key element in administrative reforms

SUNMARY 1. Local governments in Japan are now going to face financial crisis. To reform their

administrative systems, an increasing number of local governments are trying to implement

methods of “New Public Management” like performance measurement, accrual accounting, etc.

2. An recent survey on the subject of NPM shows that many entities introducing NPM methods
recognize their effect to a certain extent. It also suggests that the firm intention of reforms and
acctual commitment in government affect the effectiveness of the NPM methods, and that

know-hows of methods are not sufficiently established.

3. Local governments have consistently led the way in the implementation of performance
measurement, which plays a key role in NPM. However, there are various problems to be
solved, which are categorized in five groups: 1) management of performance measurement; ii)
implementing management cycle in administration; iii) external relation; iv) attitude, capability

and behavior of government officials, and v) development of basic methodology.

4. Study of preceding cases in local governments gives us a three conditions to be met for
succcessful practices of performance measurement as a key element of NPM: i) strategy of
reforms should be well prepared; ii) “efficiency” should be measured accurately as most basic

principle; and iii) customer-oriented approach should be fully understood.
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