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Overseas Chinese enterprises in East Asian countries have achieved dramatic growth in the 1990s, and
their economic might has been further enhanced. Overseas Chinese business groups have virtually
monopolized the top rankings among business groups. Overseas Chinese entrepreneurs have amassed vast
assets through the growth of their enterprises.

The dramatic growth of overseas Chinese enterprises in the 1990s reflects management style changes in
response to industrial, finance and organizational structure environment changes. Another factor is their
aggressive investment in East Asia, especially in China. This trend has accelerated diversification among
overseas Chinese enterprises and driven these firms evolution as multinational corporations. Overseas
Chinese business networks, which are based on personal contacts, have been strengthened on various levels
and are being used in information sharing and joint business activities among overseas Chinese enterprises.

The keys to the success of overseas Chinese enterprises and their networks are information sharing and
trust. Information sharing and trust reduce transaction costs and expansion into multiple industries and
regions decreases risks. Another advantage is rapid decision-making, made possible by organizations based
on family business structures. However, there are also limitations. For example, the family business
structure delays the promotion of human resources and the disclosure of information. Concentration on
traditional industries also limits the ability of overseas Chinese companies to accumulate and develop
technology. Moreover, the ethnic aspect of overseas Chinese companies imposes social and policy
limitations. In the future, overseas Chinese enterprises are expected to achieve further growth, and many
are expected to emerge as some of the biggest companies in the world. In addition, overseas Chinese
business networks are likely to become more open. While the Asian currency crisis has had a negative
impact on overseas Chinese enterprises, it has also given them an opportunity for further development.

In East Asia, Japanese companies cooperate with overseas Chinese enterprises in a variety of ways,
including cooperation in local production operations, joint participation in major projects, and joint
overseas investment. In recent years, overseas Chinese companies have also moved into Japan by acquiring
Japanese companies, raising funds, establishing local production operations, and involvement in real estate
development. Japanese companies expanding into East Asia will need to strengthen their cooperative
relationships with overseas Chinese companies. In order to revitalize the Japanese economy, Japan should
actively welcome investment by overseas Chinese companies and utilize their business networks.
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