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Overseas Chinese corporate groups in Asia were formed as Asian economies grew, and these
groups have developed upon the backdrop of economic growth and structural changes in the
countries in which they are located as well as changes in economic policies and in government
policies with regard to the ethnic Chinese. Today, overseas Chinese corporate groups maintain a

significant presence and are a strong economic power in almost every country in Asia.

The development and growth of overseas Chinese corporate groups is related to their unique
management characteristics. These characteristics can be considered as (1) diversification in
business, (2) family-based corporate organizations and structures, (3) mergers and acquisitions
and the use of capital markets, (4) utilization of the so-called "Overseas Chinese network", (5)
close association with political power and the use of foreign capital, and (6) overseas investment

and internationalization.

The overseas Chinese corporate groups which have grown and developed contribute not only to
the development of Asian economies, but also to economic cooperation throughout the region
and to improved industrial structures. However, as they developed in an immature economic
environment, overseas Chinese corporate groups in Asia are characterized by both strengths and
weaknesses.

Economic crisis in Asia caused significant losses to overseas Chinese corporate groups. These
groups are now faced with increasing debt levels and worsening business results. However, in
response to these situations, they are also moving quickly to sell off business divisions and
subsidiary companies, introduce foreign capital, reorganize group companies by strengthening
main business areas, and return to their base country by selling overseas operations. In addition,
some groups are taking advantage of economic crisis and expanding their businesses. Through
these crises, overseas Chinese corporate groups have learned many lessons which they will be
able to use in their future development. These lessons include the importance of individual
capital and of hedging risk as well as of modernizing management and implementing more
effective business structures and regional organizations. If overseas Chinese corporate groups
can successfully overcome these crises, they will be able to continue growing in the future.
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