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Japanese Firms and the Design of the Corporate
Governance System

Michikazu Aoi, D. B. A.*

Abstract

This paper focuses on the system design agenda of the corporate governance
structure for Japanese firms. Japanese firms that had once enjoyed the Japanese
dreams of the late 80"s now face many difficulties in strategies, organizations and
particularly management systems. These have resulted from the shift of the
environment which surrouns them. The rules of the game have changed drastically
and Japanese firms have to rearrange or redesign what they once thought to be
right.

Many lessons can be learned from the corporate governance systems of the
U.S.A. and the U.K., but most of the difficulty lies on the type of capitalism for
which they stand. The relational-based capitalism on which they are based
may not be effective during a rapid change of environment. Should Japanese
firms redesign themselves for market-based capitalism? Some measures are
discussed in this paper from the viewpoint of the Odemand analysis" of corporate
governance.

Keywords[ Corporate governance, Strategy of Japanese firms,
Value added of top management, Directors' boards
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