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Structural Changes in the Tea Industry and the Introduction of
Organic Farming Methods into Sri Lanka with
Special Attention to the Estate Sector

Daichi KOHMOTO*

Abstract

The aim of this study is to examine to what extent the introduction of organic farming meth-
ods, typical post-productivism in agriculture, affects changes in plantation agriculture, the typi-
cal productivism in the Global South. A case study was conducted on the tea industry in Sri
Lanka. The method was intensive interviews with key persons at the headquarters of plantation
companies, management sections of tea estates, relevant organizations, and with some tea estate
residents, as well as collecting relevant documents in July, August, and December, 2005.

The findings are as follows. Firstly, the tea industry in Sri Lanka, particularly the planta-
tion estate sector, has structural problems in terms of environment, economy, and social sustain-
ability. These problems have been mainly caused by decreasing consumption of tea in industrial-
ized countries and former policies of nationalizing Sri Lankan tea estates.

Secondly, organic farming methods in tea plantation estates have been introduced mainly in
disadvantaged mountainous areas, characterized by many abandoned tea areas and old tea
bushes. Organic farming is an alternative strategy for developing the estates in such areas.

These organic tea estates are trying to brand themselves, diversify crops, promote biodiver-
sity, conduct eco-tours of estates, enhance social welfare system for residents, and introduce fair-
trade certifications, as well as obtain organic certifications. Thus, organic farming in the tea es-
tates can be understood as a strategy of diversified management, which is a combination of the
elements of post-productivism.

However, the cost of production (COP) is higher in organic tea estates than in conventional
estates, especially the cost of composting and weeding. Due to their labor-intensive character, or-
ganic estates are affected enormously by increasing labor costs, and in the near future the out-
flow of labor might also be a problem. These issues are common in the Sri Lankan tea industry.

Moreover, marketing to acquire new consumers in industrialized countries is not easy for or-
ganic estates, and the bought price is not increasing. This trend will not lead to the establish-
ment of more organic tea estates. Some existing organic estates are also on the verge of closure
under these circumstances.

To ensure the sustainability of organic tea estates, it is necessary to expand their social wel-
fare policies especially for younger residents, and communicate these efforts to society along with
environmental conservation policies. Moreover, consumers in industrialized countries need to
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understand and support the challenges affecting disadvantaged estates.

Key words : tea industry, plantation agriculture, developing country, organic farming, disadvan-

taged areas, sustainability, Sri Lanka
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Fig.1 Changes in production amount of tea in four
major tea producing countries.

After FAOSTAT: http:/faostat.fao.org/ [Cited 2008/05/

18].
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Fig.2 Changes in production amount of tea by
altitude.
After the statistics of Sri Lanka Tea Board.

KEIF, Wi - PREHICB Y 2 2EE IR O
R F D m,un@ KR T 5 4 OWR el
KON TE, SEORE - AR5 &4
LR EENSISRNT B AEEEOH KT & v
IBICEEDONDL, T TRZOBKRE, +ib
FIH - BRBERIE, DOCitg o RE, 7)o kE
D 3D TIRT .
3-1) TFIA - REREE

AN T Y HITBIT B AR MDA EALIT DN T
1%, Humbel (1990, 1991) 7% 1956 4= & 1980
FRICEE SN EPEEE W R ZH o 2
CLTW3, K330 E%, DS division H
7 (HARTE 2L XA FLEE O Z2 B #EpH) ©
BRI HED A ERBOLHRIZL > TRLEZDD
Thbo KR, 1956 FEH T, 79~
T— 3 YERMASHEE T A L - PO X T 5
L) ¥ Nuwara Eliya It - ¥ ¥ > 7 4 Kandy I -
/N K v J Badulla 5% W02 00 LTV 7228,
1980 FER I MBI H2bF ¥ v T4
B ZCHEEd 4 7 I— )L Kegalle IR TR & <
M HED L T b, TDE, 2002 FEEL
P ADKERIZE B &, FEMMAIIRX T 7YY
BN Ry y ZETHKIESHAL, DNREMO

—621—



A 0 10 20 30 40 50 km -;g-g'ig-g A 0 10 20 30 40 50 km
-mso.o- '

a. 19564F b. 198044

5 s T T
Kurunegala ? Matale b N

1 II 1 k
1 | ™ l ?
A .f'\_,f"-.\r‘/..-"f Kandy \

'IGﬂIE;;HEJ'-\::_ f‘x; Monaragala
Sk B
= '-.\ )
TN =1
iﬂaﬁ.tafal‘) . 55

\ Ramauura( el {I'Il]
\-«.J-.fjﬁ L H 1000

1 } i '\E =
Galle ¢ (ﬂHa-nbanto:a 500
auaral e 0
7 . — - /
A B
0 10 20 30 40 50 km [ 15.0-299
B 30.0 -49,9
1 50.0
c. 20024F £ WL (Districts) OfE

3 DS division J 12 & 7z % Bl b > 454 ZE L.
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Fig.4 Management agencies of tea estates and replanting situation of tea bushes by districts.
After “Sri Lanka census of agriculture - 2002: Report on estate Sector” and “Census of tea small
holdings in Sri Lanka 2005", Department of Census and Statistics.
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Fig.5 A tea estate worker carrying agricultural
chemicals.
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Fig. 6 Changes in tea prices by sub-district.
From statistics of Sri Lanka Tea Board.
Annual average prices of tea are shown as relative changes because the change of monetary
value is large. Circles with a white center represent districts in which prices fell relatively
from 1987-89 to 2002-04. Circles with a black center represent districts in which prices
increased relatively. The cases for both periods at the same level are shown as white and black
semicircles.
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Fig. 7 'Pluckers' in a tea estate.
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HHB (I 1-M 2a, b) &, FRE L TR
TR THBERERE 2 U L7z AR 0T
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Table 1 Overview of certified organic tea estates.

¥ . TR R VP

M I ERA g T G G (%)
A Venture Bio Tea Garden Stassen Natural Foods (Pvt) Ltd. 1984 [Hih 403 287 40.9
B Idulgashinna Bio Tea Garden Stassen Natural Foods (Pvt) Ltd. 1984 i 357 278 4.8
C Koslanda Organic Tea Garden ~ Maskeliya Plantations (Pvt) Ltd. 1992 Hifiih 1029 214 13.8
D Needwood Organic Tea Estate =~ Needwood Emmag (Pvt) Ltd. 1966 i 153 94 16.0
E Thottulagara Organic Tea Estate Greenfield Bio Plantations (Pvt) Ltd. 1997 7l 110 75 18.7
F  Nilmini Estate Nilmini Estate (Pvt) Ltd. i3 39 14 100.0
G Maussawa Estate Guayapi Lanka (Pvt) Ltd. 1999 L 20 8 0.0

FEEID B XL OKHERIC L DIEK. 77— %13 2003 4755 05 412

DX B A5 1991 4E 2508k - Az L 72,

P TDHEDTH b.

VP AR &E, PHERRTC 5D 5 VP (EIIUR A MORER O TH 5.

Interviews to and the documents of each companies. The data shown above are of 2003-05.

Tea estate D had separated from the estate B in 1991.

VP # (VP rate) means the proportion of Vegetative Propagated bushes area of all harvested area.

O EBALT, 1986 4E1 F 4 v DA M EGEH
BiJ + » 75 ~ b Naturland O 8GE% B L 72,
BED &9 12 05BN (BIAE) | lbfuzlﬁb
R CHELER SN TW5DH Y, 1991 4EIC=—F
%7 v N A BZE H Needwood Organic Tea Estate
(i D) ASBERE LB R EICRAT L2 A8y
v FFaIN - T =X, 1999 A Y v
o TV — T OWATRRI AR E & AR R
L, FBlA BB L7, F6IB & 13585 5 5065
S P E OB EMRL, AKX
ek & ZEMAE A X2 72D THh > 72,

il C 1, 19924, RPCOVEDTH D~
AT VX - 75— a v X Maskeliya Plan-
tations #:4¥ 20 2 (M) 0 b0 1EEH
BEEBEICER LD TH D, THME IR
A T 2 OFEREREEY RGN E)U)?Z‘(')7/
A« G —H=v 2 A Lanka Organics f1:7%, 1999
FIZRPC ORI O -2 WAL 72D TH %,
P F L HH G IR KR TH 5. FiEE
1999 4E, TAT T VT —3 a VIRFEBIIHH %
L, ZO—HTHEEEZMBLTV5, %
i, BEAEHIEINTHWRREEY IS
NTVWbOETIFIVAOTTYE - fath v

Guayapl Tropical ¥ 232 1F T L, =2

V=) ALHEY (O 1-2d, e) EHbET
AR ERG LD TH D,

AR SN NS OFREIE, KEA

WIZWEL, VR Ay 5BIUNTS
V=8I EhLTws (M6), ZOERE L
T, WINOKED HAORMD S W EIE 7 H
KLz (14 1-K 2a 23561 B 5 E), IX
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HWEEPEMORZ L) RE LR 200D 5
CERENREZOLND,

TlHE A5 L, WTRHEITERERO X ) IS
oI YR - F—2 g VISHRATHI B
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Y — LB %2475 TV 5B I #EAH 519,
TRRRII MBI I D RS, FIZITHFA-B
@ﬁ¥®%ﬁ,%HW®I%T%%%ﬂ£Lt
&,:D/f@I% L CHEEITY (X
8), FTMITHEFET A AR TR THENA ¥ —
kmﬁtfwé B C OYf, KRN T
TAEFTTIToTh S au v KoK IZHEEL,
Joite T2 B X RN O A ¥ —% 58 Ui L
TWho HBID OBAEIIARELERANICH S 72
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Fig. 8 Organic tea (Bio Tea) of Idulgashinna Bio Tea
Garden.
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DAABBENRNIEFE Y 24 F - v -0kl
B, AERPEATY S, AR OMA LA
VT YA BITAREREKO I —HISB X 7%
WA, WIS ILHE - KBRS E L TW5E S
LMD, 29 LIEREREROBERIKREVESE
Zbhb,

3) XERENDEE

FRERRE ORI, 20 BEEARE A A3
FENb, M6 TED kg H72 0 E UMD
TAbE A B L, ElitEDD { A AR I
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04 EFTTOER) . Z OPGEMKE LA, A
PESEABO [TV IT L] BSRELEbo
TV, ITHITEOEERERLIZA) T VA
R—FERIZX B &, 2004 EEDLFERD ) B
PFEAEA RS E D 28 A1, I AT V5 /v
Fw iy 5T100% (24 1Y), "NT%L—T
14.4% (2/10 T.35) ([T E v s, BITRER
B Ot Dllx, IATyF /NI
Ly FT2ATH, NFrL—T16fThHh, H
BTV ITAOFMEEHRTE 5o
L2 LEBREOBLE 251, 29 L72AER
AZREICBIT AT LI T AN, EHEIT A M
EIDE)PHEEE 72 b ARERRIEAR R DA
XM (Rs/ha) 1%, BIZIZFHH B - D OEEF
T 293.78 (Jayakody and Shyamalie, 2002 {2 X
% 2001 fEDfiE), FHHIC T 467.12 (FEHF,
2004 FOfH) ThHbH, —F, FHIC LBEHELN
—ENAET S 2 OB RE O A,
FEIAVNIT YETFATAYT NGV TFRR
Ampitiakande/Mahakande Group (LLBE, 7%
fl) T 148.88, 7 — 7 # J 5[ Poonagala Es-
tate (LARE, 7 Z%R) T 14841 (&% 4,
2004 FOfE) &, ARRIEARICHRTE DD
T/ E
WiRZE A D &, RIADIEI RO KRE V. A
PRIEARTH 2 FEFB-D (FilHH) T
19.9%, HPFIC TIX28.9% % HdTW5b, EIT

HEXHE T IDRFBEIRKEL, TERIT
38.0%, 7XKEIZ383%ThbH, I, AR

RO BHESCD (D4 1-K20) Ok
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HHIC 17.3%, THE03%, THE0.0%E
FRERAEARTRERIEZ SOTWALZ LD
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2.53% &, ARRAEAHCHECTHS, —J, 1t
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BB ORI FHENL DS, Z O AR
KR OHENS  DIZHRT/HhE v, 2D X9 I,
HRFAERIISERICE I A MEETH Y,
WCHEEDO C D RBREICZ K AT AX MEEL TV
bo ZUE, HBEEE TR LA R R

OO SNT, FEHENWICR D) Z,
WNEMMKT T 2560550720 TH b, FHi2, F
Bl C D niM®ﬁ%@£%lk£&O,%l
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LNTWRW,

COEETEIRT A1, AR EMiE T
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Fig.9 Herb cultivation for compost.
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B MADIEIRTH - 72 A 5 ¥ OIS
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B-ChEZHREL, Mo - L SoMEL LV
4D FOCs (7 v FALEWALEY) REEAHE
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NZITBEET BT O, % 10 7 (47
N), 247 (79 N), 1457 (50 N), 1157 (55 \)
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Table 2 School education background of tea estate residents.

A7 W% R E 2% AT RS 7% B

P % it 5 'S it

No Sc Pr Jn Sn Cl1|No S¢ Pr Jn Sn CI No Sc Pr Jn Sn Cl|No S¢ Pr Jn Sn Cl
80s 1 80s 0
70s 1 1 2| 70s 1 2
60s 6 71 14 | 60s | 1 2 2 2 7
50s 9 1 2 71 20 [ 50s | 1 2 5 1 9
40s 2 3 3 7 19 | 40s 2 1 1 3 1 8
30s 6 3 2 1 6 18| 30s | 1 6 1 1 5 4 1| 19
20s 2 2 2 1 1 61 5 1] 21|20 1 2 4 2 1|1 4 6 1| 22
10s 9 2 1 3 2 19 | 10s 4 1 1 10 1 17
0s 5 4 3 12| 0s|5 4 6 6 21
10 14 25 12 10 0|8 7 33 9 7 1126/ il 9 8 15 9 5 1|13 16 10 10 7 2 |105

80s, 70s:--1, 80 AR, 70 % KT 2.
No (& & 47,

80s, 70s--* are their ages.

Scld k2% % #5937, Prid Primary (1 ~54E/E), Jn {Z Junior secondary (6 ~ 9 4E4E), Sn iZ Senior
secondary (10 ~ 11 4F/E), Cl i Collegiate (12 ~ 13 4E/E) D 3% C,

CZTEHKEROBTUMOBEZRERL TV,

No means no school experiences, and Sc means in schools. Pr is Primary. Jn is Junior secondary. Sn is Senior secondary.
Cl is Collegiate. This table shows the number of retired persons in each degrees.

BAT,

T¥, FREBFIZOVWTHRD, AU T IO
HHIZBAE, 5mlEIERORBHEEZRL,
Z D% 2EM O (Senior secondary) % £ [F
RICHECHER L T b, AVERICBIT 2HE R
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Al L CTHERR S B, D30 1Ll 1Tl Pri-
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P& PUISE PR BB RE O TR¥E L Tw
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~ 16 HDITIFEENZIT TS, $72, £
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FRTIE R CEBEOWHICH S 5 IV NFRITH
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WL e (K10) A B E, 45U ED
KFGHFEGZBHE D L IGBRE T TH - 72
104D T LERICERT S E, @
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BEO# T 22 &2 Bk A R @#s 5, @
T Y ARRLPRICHEXIZITL, w9 32003
y— R s,

DX, FREFAEEOFEEDN LT S,
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7oo IhUE, REMoOSEARICERNT 5, H
BIA-BOMETIE, ARREDD OHENWAIE
REOMEEAGMLL, [HEERICHBEOM S
] LWIHEREOD &, FWEICHELOWEETE
OMEIZISLL TI 2 =2F 4 - R— ZADHLET
TurgnERELZY, FEEEs R,
GA v EREND REREBETT, MR AOR
) OWE - Wi DY) LTWwb, FHBIC
DA, 727 ML —=FAEO T VL I T L% 3
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MERICEDOTD, L LMl <T, FHEE TIE
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Fig. 10 Employment situation of tea estate residents.
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