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TEAM PRACTICE FOR HEAD AND NECK CANCER

Minoru HIRANO

Abstract: There is a limitation to the outcome of treatments for head and neck cancer conducted
by leading head and neck surgeons. In order to overcome this limitation, we have employed a
team practice. The outline of treatment modalities for cancers of the larynx, hypopharynx,
oropharynx, nasopharynx, oral cavity and maxillary sinus and for those involving the skull base
is presented. The 3-year disease specific survival rate was 59.9% for the maxillary sinus, 73.8%
for the oral cavity, 54.9% for the nasopharynx, 75.1% for the oropharynx, 57.6% for the
hypopharynx, 96.5% for the glottis, 92.7% for the supraglottis, 100% for benign skull base
involvements and 78.0% for malignant skull base involvements. A successful team practice calls
for leading specialists in the varying fields involved, a good teamwork, a good leader, informed
consents, and an agreement on the basic principle, individualization and modification of the

choice of treatments.
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Fig.1 A view of team examination by an
otolaryngologist and radiologist using
videofiberscopy.
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Fig. 2 Schematic presentation of team practice.
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Fig. 3 Surgery for glottic Tla carcinoma
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Fig. 4 Photographs demonstrating laryngopharyngo-esophagectomy, bilateral neck and paratracheal dissection and
thyroidectomy followed by free jejunum grafting.
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Fig. 5 Fields of post-operative radiotherapy for hypopharyngeal cancer.
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Fig. 8 Photographs demonstrating skull base surgery.
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