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Dialogue Approach for Creating New Value: Outline of Future
Solution Workshop
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Abstract

In this age of change in business environment, what value should Fujitsu create for
the future? Fujitsu is required to create a new value for the future by providing new
products and services that correspond to changes in the future. The Future Solution
Workshop (FSW) is a process of creating a new value through dialogue among a diverse
range of people. We design a space for a workshop to facilitate dialogue and combine the
wisdom and experience of people from various fields. By promoting dialogue, we help
the participants develop a rapport with each other and shift their frame of reference
and generate new ideas. Here we discuss the need for FSW as a way to create a
new value. We also show the difference between a workshop that is based on logical
thinking and FSW. In addition we show how to apply the practical method of FSW
to our solution business. We then introduce our vision of creating additional value by
showing our customers how to come up with innovative ICT solutions for their future.
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