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Manufacturing Practices of Japanese Consumer

Electronics Manufacturers

Sosei Takeuchi

This paper will examine the manufacturing
practices of Japanese consumer electronics
companies that played a significant role in the
country’s post-World War II economic growth
and the formation of a high consumption soci-

ety.

It is natural for businesses to focus on the
pursuit of profit. To fulfill their goals, strict and
efficient organizational management is a must.
At the same time, the primary objective of
manufacturers should be producing goods.
Manufacturing products that appeal to and sat-
isfy consumers requires strength and creativity,
and manufacturers should not be afraid of
making mistakes. Hit products come not from
well-managed organizations but from autono-
mous and independent manufacturing sites.

In the face of rapidly advancing technology,
severe and intense competition within the in-
dustry, and a constantly changing distribution
system exemplified by the rise of mass retailers,
Japanese manufacturing companies have strived
relentlessly to develop and produce hit prod-
ucts over the seventy years since the end of
World War II. The real situation of those man-
ufacturers will be addressed here.

020

Furthermore, this paper will introduce their
wisdom and discipline — including attitudes
and views on manufacturing, approaches to de-
velop and refine big sellers, and individual
marketing strategies for launching new prod-
ucts — that have been fostered and passed down
from generation to generation on manufactur-
ing sites.
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