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Reproductive Health Project in Afghanistan

Date of Record of Discussion : 18 September 2004

Period of Technical Cooperation : 18 September 2004~17 September 2009
Project Site : Kabul

Implementing Agencies - Ministry of Public Health

Kabul Provincial Health Directorate
Malalai Maternity Hospital
Supporting Agencies : Ministry of Health, Labor, and Welfare, Government

of Japan, International Medical Center of Japan

Project summary

As a part of Japan's ODA to Afghanistan, cooperation in health sector started in August
2002, setting up a strategy of “4 pillars of cooperation”: Organizational development and
capacity building of Ministry of Health (MoH), Maternal health, Child health, and Tuber-
culosis. Since that time, short-term experts were dispatched in women'’s health field and
supported MoH to develop reproductive health strategies and technical guidelines, and
also Malalai Maternity Hospital as an implementation site for training and management.
Based on the request for longer commitment, Reproductive Health (RH) project started in
September 2004. It focuses on the capacity development of RH related personnel to pro-
vide good quality of RH services in Afghanistan. Not only service providers but also health
administrators (RH officers in the central and provincial level) are in the target group for
capacity development. Setting up a coordination mechanism for training is another ex-
pected output of the project.

Because of the security reasons during the presidential election, original plan was de-
layed and actual project activities started from the end of January 2005. With new counter-
parts, discussion for the project design started and Kabul Provincial Health Department
was involved for project implementation and three strategies were defined as project imple-
mentation in May 2005; “develop an effective referral system”, “training/supervision/refer-

ral package”, “capacity development through implementing management cycle”.
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