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Project Summary

Since the assignment to Vietnam, the advisor to MOH had made effort to establish reli-
able relationship with relevant medical institutions along with collecting latest information
on health sector and creating the bases of various activities. Up to the end of JFY 2004 the
following activities had been conducted in collaboration with MOH.

1) Various information in health sector was collected and JICA strategy for assistance was
drafted. Pieces of advice for ODA projects (JICA and JBIC) in implementation, plan-
ning and formulation were made so that they can be implemented smoothly.

2 )The 4™ and 5™ MOH, JICA and 3 core hospital meetings were held, contributing to
strengthening collaboration among these institutions, particularly in improving training
system. Role sharing in MOH departments in these activities was also defined.

3 )The Steering Committee for Improvement of Training System was set up in MOH and
put into action in order to improve training quality including introduction of rotation
system for newly graduated doctors, setting up standard curriculums & textbooks, etc.
along with enhancing training from upper level to lower level.

4 ) Meetings with donor agencies were frequently held, mainly focusing on donors which
were relevant to Japanese assistant program and avian influenza control. These meet-
ings contributed to providing useful information on efficient implementation of Japanese
health sector projects.

5 ) The advisor to MOH was involved in planning and implementation of nosocomial infec-
tion control as well as infectious diseases control such as avian influenza and SARS. In
December 2004, a training course to train hospital staff for avian influenza was held in
collaboration with MOH and Bach Mai Hospital.

6 )MOH as well as JICA recognizes the importance of total care in upgrading the quality
of medical care. Measures to improve and disseminate total care have been discussed

expecting to apply to the future assistance.
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