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Project for the Development of Human Resources in Health

Date of Record of Discussion: 21 September 2001

Period of Technical Cooperation: 1 November 2001 ~ 31 October 2006

Project Site: Dakar, Gossas district (pilot site)

Implementing Agencies: Direction of Human Resource, Ministry of Health and

Medical Prevention
Supporting Agencies in Japanese: International Medical Center of Japan, National

College of Nursing, Japan

Project Summary

One of the serious problems in the health sector of Senegal is a great shortage of
qualified health personnel, especially in rural areas. It was reported that there were
only 7 physicians and 35 nurses per 100,000 populations, and that approximately 3,000
qualified health personnel were needed for fulfilling health facilities. The Senegalese
Ministry of Health gives a high priority to increase the number of qualified health
personnel in the national plan for health and social development between 1998 and
2007. In November 2001, Japanese Government and the Senegalese Ministry of Health
launched the project for development of human resources in health.

The project aims to improve health and well-being at the community level by
increasing the number of qualified health personnel in primary health care (PHC), and
by strengthening Senegal’ s capacity in education for health personnel working in PHC.
The project consists of three sections as basic nursing education, continuing education,
and training system for community health worker (CHW). The main activities in each
section are the followings; (1) Basic nursing education: to enhance the capacity of schools
for health personnel to provide relevant and high quality of education; (2) Continuing
education: to establish appropriate systems of continuing education for nurses and
midwives working in primary health care facilities; (3) Training system for CHW: to
establish appropriate training system for CHW in Gossas district.

In 2004, the focus of the project has shifted to strengthening capacities and improving
activities in prospective and present chief nurses at health posts through three sections

according to the recommendations by the mid-term evaluation team.
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