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CBECHLE T

Date: 31 January 2007

Title: SOME OBSERVATIONS FROM WORKING WITH DFAA

By: John P. Niemeyer, Political Advisor, Commander U.S. Naval Forces Japan,
Yokosuka Navy Base

Since 1990, I have worked as a U.S. Government employee at
Headquarters U.S. Naval Forces Japan (COMNAVFORJAPAN). During
those years, I have been able to observe so many times the good
work done by the officials of the Japan Defense Facilities
Administration Agency {DFAA) to promote the smooth presence of
U.S. Navy in Japan.

A senior DFAA once told me: "If it is given enough time, DFAA can
solve any problem". This certainly was true for some "base
problems", which cculd be both administratively complex and
politically sensitive. For example, DFAAR played a critical
role in the multi-year effort to close down the "Shinkampo”
industrial garbage incinerator, which was causing a serious
environmental problem and negatively affecting U.S. Naval Air
Facility Atsugi. Another case involved the construction of a
large Navy Family Housing project at the former Ikego
Ammunition Storage Facility in Zushi City. For over a decade,
DFAA worked carefully and skillfully with Kanagawa Prefecture
and Zushi City governments to ensure a first-class housing area
was built, while at the same time respecting the concerns of
local Japanese citizens, and minimizing political

complications.

On the other hand, when necessary, DFAA could also act quickly.
In the tense and urgent atmosphere following the 11 September
2001 multiple terror attacks against United States, DFAA was
able to temporarily procure a badly-needed area in Yokosuka for
U.S. Navy to do large vehicle security inspections. Also,

during the summer of 2004, DFAA helped search and community
liaison operations after 200 machine-qun bullets were dropped
over Yokohama City by a U.S. Navy helicopter. Finally, in
January 2006 DFAR provided crucial consequence management and
condolence actions following the murder of a Japanese woman in
Yokosuka by a young U.S. Navy sailor.

The most important and strategic part of U.S. Navy's
forward-deployed naval forces in Japan are the aircraft carrier
USS KITTY HAWK, and its embarked Carrier Air Wing Five {CVW-5).
Since CVW-5 arrived at NAF Atsugi in 1973, DFAA has worked
tirelessly to address the jet noise issue by conducting
sound-proofing construction projects in Yamato and Ayase
Cities, as well as supporting carrier aircraft night landing
practice (NLP) detachments on Iwo Jima. Looking toward the
future, DFAA will dredge and deepen Yokosuka harbor in
anticipation of the arrival of the nuclear-powered aircraft
carrier USS GEORGE WASHINGTON in 2008. DFAA's efforts resulted
in the successful and unique forward-basing of a carrier
battle-group in Kanagawa Prefecture, and helped to smoothly
maintain this "core capability"” of the maritime Japan-U.S.
Alliance.

In conclusion, over the years, it has been my honor and pleasure
to work with, and learn from, so many good DFAR officials. I
hope DFAA will continue to perform its crucially important, but
sometimes unrecognized, work, under a different name, in the
new Japanese Ministry of Defense. Kongo tomo, yoroshiku onegai

itashimasu.
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HEADQUARTERS
UNITED STATES FORCES, JAPAN
APO AREA PACIFIC 96328-5068

13 June 2007

Mr lwao Kitahara

Director General

Defense Facilities Administration Agency
5-1 Ichigaya Honmura-cho
Shinjukuk-ku, Tokyo 162-8861

Dear Mr Kitahara

For more than ten years | have had the honor of working closely with the
Government of Japan Defense Facilities Administration Agency (DFAA). While
the Director of Operations at Headquarters US Forces Japan, and during my
command tour as the 35th Wing Commander at Misawa Air Base, | leamed
about the DFAA mission and was greatly supported by DFAA professionals. In
my time serving as the Commander, US Forces Japan, my respect and
appreciation for DFAA has grown even stronger. Working at the local installation
level with Japanese civilian, Japan Self Defense Forces, and US military leaders,
it is clear that DFAA is critical to the continued foundational strength of the
Japan-US Alliance.

The past two years have afforded the opportunity to work ever closely with
DFAA professionals and their leadership, personal relationships with US
counterparts, and professional expertise remain essential to peace and stability
in the East-Asia and Pacific region and around the world.

Best wishes to the men and women of DFAA as our friendships and our
Alliance remain steadfast and increasingly contributive to international security,
democracy, and freedom.

Very Respectfully,

Gl ) LJ_I’]“

BRUCE A. WRIGHT, Lt Gen, USAF
Commander
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I would like to start off by saying that it is an honor and a privilege to be part of
the historical book of the Defense Facility Administration Agency. | also have mixed
emotions as | am sure many of you have; sadness that the agency is going away, at the
same time, happiness that the agency is going to be part of the Ministry of Defense.

DFAA and the Ropers have a special relationship. My father, Marshall E. Roper
was a civilian working for the U.S. Air Force, U.S. Army and the U.S. Navy in Japan.
He retired in 1984 from the job of Director, Facilities Division at the N4, HQ CNFJ in
Yokosuka. My father said that he remembers when the DFAA was first established and
that he was involved in the first joint use agreement between the U.S. Forces in Japan and
the Japanese government.

I am the second generation Roper to work with DFAA and the DFABs. 1n 2000 |
became the Host Nation Relations Officer for HQ United States Army Japan, where as
part of our new initiatives, U.S. Army in Japan increased our engagement with national,
prefecture and local governments. As a result, our office started our close relationship
with the DFAA, TDFAB, YDFAB, HDFAB, NDFAB and the ZDFAO. In addition to
daily duties involving base issues at installations, Host Nation Relations Office (HNRO)
started to establish and maintain relationship with local communities during bilateral
exercises held in various locations in Japan. It was my job to make sure that HNRO
worked closely with the local DFABs to ensure U.S. Army took appropriate measures for
incidents and accidents during the bilateral exercises.

Actually it was odd that at times it seemed as though the USARJ HINRO had
better relationships with various DFABs than the regional ground self-defense force
headquarters. 1 believe this was in part that DFAA was in a different category within the
Japan Defense Agency. Also, it may have had something to do with the fact that HNRO
and the DFAB had similar jobs. That is to be the bridge between the military and the
civilian populace.

I am sure that the end of DFAA does not mean that the requirement for
establishing and maintaining this bridge between military and civilian and alse between
United States and Japan will seize. Matter of fact, I see it getting stronger as part of the
Ministry of Defense.

In closing. | want to thank the all of the personnel from DFAA and DFABs who
helped me, my father, U.S. Army and the U.S. Forces in Japan. [ am sure that the great
tradition of the DFAA will continue in its new organization within the Ministry of
Defense.

Sincerely yours,

Edward H. Roper
Host Nation Relations Officer, United States Army, Japan
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