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A Study on Crisis Management Procedure for the Disabling of Unexploded Bomb
in Kobe
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The on-site processing of the unexploded bomb discovered in Higashinada, Kobe, which had been done on March 4,
2007 consisted of various measures. Most of them are similar countermeasures for crisis or disaster management.
Government of Kobe City regarded a study of the process as a telling blow to work out their disaster response manuals.
It made problems clear through the on-site staffs’ opinions and analyses of document materials and completed the
systematic after-action report “A Report of the On-site Processing of the Unexploded Bomb Discovered in
Higashinada, Kobe”. The aim of this thesis is to pigeonhole the on-site process and countermeasures.
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