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This study, as a case study of the regional disaster management plan of Kobe city, focused on improving the
service quality of how local governments should function during the period of disaster response. This paper
aims to develop a standardized procedure for emergency management response by taking the following three
steps: 1) Construction of the database for emergency management manuals of Kobe city, 2) Evaluation of database
by the disaster management section personnel of Kobe city, and 3) Flowchart analysis of generalization in the Plan.
It was shown in this study that applying both methods, IDEF0 and flowchart, achieved the goals to contain all the
factors and components required in describing the activities during the disaster response.
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